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1. IlosicHuTeILHAS 3aIMCKA

1.1.

Heanb u 3a0a9u AUCHUILIMHBI

Lenvio oucyunaunwl siBisieTcs: opMUpOBaHHUE y OOYyUarOIUXCS 3HAHUH, YMEHUH 1
HaBBIKOB Pa3pabOTKH, BHEAPEHUS U SKOHOMHUECKOI0 0O0CHOBAaHUS NPOEKTOB Ha 0aze
COBPEMEHHBIX METOI0B U TEXHOJOTUI COLUATbHO-I)KOHOMHUYECKOTO TPOEKTUPOBAHMUS.

3aoauu oucyuniunwt.

® U3yYUTh OCHOBHBIE MOHATHS B 00JIACTH TEOPUU YIIPABICHUS IPOCKTaAMH;

e cdopMupOBaTh KOMIIETEHIIMH, HABBIKK M YMEHHUS MO pa3paboTKe U BHEIPEHUIO
IIPOEKTOB Ha Pa3HbIX YPOBHAX YIPaBICHUS;

® OBJaJIETh OCHOBAMHU 3HAHUH IO YIPABICHUIO KOMAH/I0M IIPOEKTA;

® HAyuyuTh pelIaTh MPAKTUYECKUE YIPABICHUYECKHE 3a/aud B 00JacTU YIpaBICHUS
MIPOEKTaMHU B MEXIYHAPOIHOM AESITENIBHOCTU C UCIOJIb30BAHUEM IIPOEKTHBIX METOJI0B

U TEXHOIOTHM.

1.2.

C HHAUKATOPpaMHU TO0CTUKCHU S KOMIIeTeHLMii

Hepeqeﬂb NJIAHUPYEMBIX PE3yJdbTaTOB Oﬁy‘IEHI/lﬂ o JMCHUIIJIMHE, COOTHECCHHBIX

Komnerenuus HNuauxaropsl PesyabTarbl 00yyeHus
(xom u KOMIeTeHIn i
HaWMEHOBAHHE) (ko1 1 HAMMEHOBaHUE)

ITK-2 Toros | [1K-2.1- Peanuzyer | 3namo

YIOPABISATh CPOKAMH | MEKIYHAPOIHYIO MPAKTHKY | - MEXKIYHApOAHYI  MpPaKTUKYy IO

U KOHTPOJIUPOBATH | MO MIPUBJICYECHHUIO | IPUBJICUYEHUIO UHBECTHUIIMII;

peann3anuo MHBECTULIUI - TEXHOJIOTHIO KOHTpPOJS KadecTBa MU

MHBECTUILMOHHOTO CPOKOB peajn3aliyd MHBECTHUI[MOHHOTO

IIPOEKTa IIPOEKTa
Ymemns:
- UCHOJb30BaTb  MEXIYHAPOIHYIO
MPaKTUKY no IIPUBJICYECHHUIO
HMHBECTHUIINH;
- KOHTPOJIMPOBaTb Ka4eCTBO M CPOKH
peanuzanumn MHBECTUIIMOHHOTO
IIPOEKTa
Braoemw:
- pueMaMu MEXyHAPOIHON
MPaKTUKHU o IIPUBJICYEHUIO
WHBECTHUIIUHN

- TEXHOJIOTMEW KOHTpOJS KauyecTBa H
CPOKOB peajn3alii MHBECTHUIMOHHOTO
IIPOEKTa




1.3. MecTo AucuMILINHBI B CTPYKTYpe 00pa3oBaTe/IbHOM POrpaMMbl

Jucuunnmnza «YnpaBieHUEe NPOEKTAMU B MEXIYHAPOJHOM JESATEIbHOCTH» SIBIISETCSA
4acThl0 0a30BOro MHKJIA JUCIUIUIMH Yy4eOHOTO IuTaHa OOpa30BaTeIbHOW IPOrPaMMBI
MarucTparypbl mo HamparieHuto mnoarotoBkd 38.04.02 MeHeKMEHT, HaANpaBICHHOCTh —
«YnpaBiaeHUe MPOCKTAMM».

JlucuuminHa peanu3yercs Ha QakyinbTeTe yrnpaBiieHus Kadeapoi opraHu3airoHHOTO
pa3BUTHSL.

Jlnst  OCBOGHMsI TUCHUILIMHBI  HEOOXOAWMMBI 3HAHHWS, YMEHUS U  BIIQJICHUS,

c(hOpMHPOBaHHBIC B XOJI¢ M3YUCHHS CICAYIOIIUX JUCHUILTUH. «VIHBECTHUIIMOHHBIN aHAN3 B
YIIPABJICHUM IPOEKTaMm», «Te€XHOJIOrMM NIPOEKTHOIO YIpaBICHUs», «JlOKyMEHTAallMOHHOE
obecrieuenue mpoexTay, «MupopmanmonHoe odecredeHre MpoeKTay.

B pesynbrare ocBOeHHS MUCIMILTUHBI (POPMHUPYIOTCS 3HAHUS, YMCHUS W BIIAJICHHUSA,
HEOOXOIUMBIE JIJISl H3YYCHUS CIICAYIOIINX TUCIIMIUIHH U TPOXOKACHUS NpakTuK: «[IpoeKTHbIC
pelIeHus B KaJPOBOM MeHEeKMeHTe», «IIpoeKkTupoBaHWE B YIPABICHHH IEPCOHATIOMY,
VYrpaBiieHHe TPOCKTAaMU HAa OCHOBE COBPEMEHHBIX MPOTPAMMHBIX MPOAYKTOB», HaydHo-

HCCIICA0BATCIIbCKAsA pa60Ta.

2. CTpyKTYypa THCHUNINHBI

OO61mast TpyIoéMKOCTh JTUCIUTUINHBI COCTaBmsieT 3 3.¢., 108 akagemMuueckux 4acos.
CTpykTypa THCHMIIHHBI JUIS 09HO-3209HO (pOPMBI 00yUeHusI

O0beM TUCHUIUIHHBI B (pOpMe KOHTAKTHON paboThl OOYYAIOIIUXCS ¢ MeJarornuyeCcKUuMU
pabotHukamMu W (WIM) JUIAMH, TPHUBICKAEMBIMH K peaju3alud o0pa3oBaTebHON
MPOrpaMMbl Ha UHBIX YCIOBHSIX, IPU IPOBEACHUN YUCOHBIX 3aHATHI:

Cemectp | Tun yueOHbIX 3aHATHHA Konmuect
BO 4acOB
1 Jlexuuun 8
2 Cemunapsbl/mabopaTopHble pabOThI 16
Bcero: 24

O0beM IUCIUTUTIHBL B (POpME CaMOCTOSATEEHOM paboThl 00yJaroInuXcs COCTaBIsIeT 66
aKaJeMHYECKHX 4acoB, KOHTPOJIb 18 yacos.

3. Conep:xanue IUCHUIIHHBI

Ne HanmeHnoBaHnue pas3jaeiia Couepmaﬂne
AUCIHUIIIHHBI

1| IIpoextupoBanue kak d¢opma | CHcTeMHAs OpraHU3aIMs MPOEKTA: OCHOBHBIE
MEKIYHAPOIHOIO CTPYKTYpBI U Mozienu npoekrta. Vcropus




COTPYAHMYECTBA

(hopMUPOBaHUS METOAOIOTHH YIPABICHUS
npoektoM (PMM). [IpoekT kak 0ObEKT yIpaBICHHUSI.
Mopueib )KM3HEHHOTO 1IMKJIA pOoeKTa. BHemHee u
BHYTpPEHHE OKpykeHue npoekra. OCHOBHbIE
YYaCTHUKH IIPOEKTA U UX BIMSIHUE HA PEaTH3ALHIO
npoekta. OCHOBHBIE THUIIBI Pa0OTHI 10 YIIPABIECHUIO
MpoeKTOM. TeXHHKa yIpaBIeHHs TPOEKTOM.
Ocobennoctr 3(pPeKTUBHON peaTn3aluy MPOCKTA.
Kontyp o6parHoii cBsi3u. OTinnyre mpoeKTHOTO
yIpaBjieHUs OT TPAAUIIMOHHOTO YIIPABICHHUS.
[lepBbIe MOMBITKN UCIIOIB30BAHUS ITOIXO0B HA
OCHOBE IIPOEKTHOT'0 YIIPABIICHUS B Peau3aluu
CIIOKHBIX MTPOeKTOB. COBpEMEHHbIE TCHICHINH
Pa3BUTUS TEOPUU YIIPABICHUS TPOCKTOM.
VYnpasieHue npoeKToM — peaan3alisi CHCTEMHOTO
MOJIX0/1a, HICKYCCTBO JTOCTHKEHUS IENIEH.
3apoxieHre MPOEKTHOTO YIPABICHUS. DBOITIOIHS
CUCTEM YIPaBICHUS MPOEKTAMHU.

JKW3HEHHBI HUKI IPOEKTa C TOUYKHU 3PEHUs
Pa3IMYHBIX YYACTHUKOB MpoekTa. [Iporecchr
yIIpaBJIeHHsI TPOrpaMMaMu poekToB. [Iporecch
yIpaBjieHus MopTdenem MpoeKTOB.

OcCHOBBI yIipaBlIeHUs IPOEKTAMHU B paMKax
Pa3IMYHBIX OPraHU3alMOHHBIX CTPYKTYP
(mpeanpusATUi, rocyiapCTBEHHBIX U
TEPPUTOPHUANIBHBIX OPraHOB YIPABICHUS,
COLIMAJIBHBIX CITyk0). Opranuzanus yrnpaBieHUs
MIPOEKTAMH I10 IIPUHLIUILY HE3aBUCUMBIX KOMaHJI.
[TonsiTHe 06 opraHu3anusax MPOEKTHOTO THUIIA.
ITpuHMnBl GOPMUPOBAHUS KOMAHbI POEKTA.
[IpumepHsIif cocTaB KOMaHAbI IpoekTa. OCHOBHbBIE
TpeOOBaHUS K MEHEIKEpPY POEKTa.
[IpoucxoxxaeHne NOHATHH «IIPOEKT» U «yIPABICHHUE
IIPOEKTOM.

OcobenHoct (pOpMUPOBAHUS H

peain3anum COBMECTHBIX
NPOEKTOB B OU3Hece.
Kpurepun U MeTOAbI

IKOHOMHYeCKOH 3¢ dexkTUBHOCTH
MEKIYHAPOAHBIX IPOECKTOB

JleHe)kHbIE TOTOKM TPOEKTa M HMX  COCTaB.
DKOHOMHUYECKOE 000CHOBaHME IIPOEKTOB.
@®unancoBblii  npopunas  mpoekra.  OCHOBHBIE
NPUHLMIIBL ¥ METOAbl  aHalu3a  COLUAJIBHO-
SKOHOMHYECKON 3¢ dEeKTUBHOCTH IIPOEKTOB.
WHcTpymenTapuit aHaiM3a 3pPEeKTUBHOCTH
MIPOEKTOB.

OcHoBHBIE KpuTepuH APPEKTUBHOCTH MPOEKTOB U
WX B3aUMOCBS3b. YHCTBIA JUCKOHTHPOBAHHBIN

noxon mpoekra (NPV), uHaekc peHTaOenbHOCTH
mpoekta (Pl), BHyTpeHHSSI HOpPMa JIOXOJAHOCTH
npoekra (IRR), Cpok okynmaemoctu mpoekra (PB),
JMCKOHTHPOBaHHBIN cpok okymaemoctu (DPB).

MeToabl 1€eTAJbLHOI0 U CETEeBOI0

HpI/IHHI/IHBI IMMPOBEACHHUA JCKOMITO3MIIUU ITPOCKTOB U




NMpoeKTHpoBaHus. MeToabl
ynpasJieHus B ¢pa3ax peajuszannu
U 3aBeplLIeHus nmpoexkra. Merox
0CBOEHHOI0 00hLeMa.

MOCTPOCHUSI HUEPAPXUYECKOM CTPYKTYpHl paboT
(WBS). OcHoBHBIE MpaBHIa MOCTPOCHUS CETEBBIX
rpapukoB. Metox kpurudeckoro myta (CPM).
[Ipsimoii aHanu3 W ompeAeNieHHE PaHHUX CPOKOB
Havyana (ES) u 3aBepmenus (EF) onepanmii (pabot)
U BPEMEHU BBINOJIHEHHUS IMPOEKTa B  IEJIOM.
OOparHblii aHANTU3 ¥ ONpeAeTICHUE TO3THIX CPOKOB
Havana (LS) u 3aBepmenus (LF) onepanmii (padort)
U PE3epBOB BPEMEHHU oOlepanuid. 3HAYUMOCTh
KPUTHUYECKOTO IyTH U PE3epBOB BPEMEHHU OIlepaluii
JUIS  TUTAHUPOBAaHUS W YIPABICHUS TPOEKTOB
COBEpIICHCTBOBAHUS  CUCTEMbl U  TEXHOJIOTUH
yIIpaBIICHUS TIEPCOHATIOM.

[TonsiTue 00 OCHOBHBIX Tmpoleccax B  (aze
peanu3anuu INpOeKTa. YIPaBICHUE IPEIMETHOU
o0macTel0  TpoeKTa.  YIpaBleHHE  BpPEMEHEM
BBITMIOJIHEHHsT paloT. YmpaBieHHe OIOKETOM U
pecypcamu mpoekTa. ba3oBble mokazarenu MeToaa
OCBOGHHOIro oObeMa: 1iaHoBeli 00beM (PV,
BCWS), o¢akruueckuii o6sem (EV, BCWP),
ocBoennbli o6vem (AC, ACWP). Anamm3 wu
MIPOTHO3UPOBAHUE COCTOSHUSL TMPOEKTAa METOJIOM
O0CBOEHHOT0 00bemMa. OTKIIOHEHHE 0 PACIIHCAHUIO
(SV), no 3arparam (CV), npu 3asepirenun (VAC),
WHJICKCHI  BBIMONIHGHUs  pacnucanuss  (SPl) wu
oromkera (CPl), mporHo3Has CTOMMOCTh MPOEKTa
(EAC).

4 [ ¥YnpaBieHue KOMMYHMKAIMSAMHU
NPOeKTAa.

Onpenenenne 3aMHTEPECOBAHHBIX CTOPOH IPOEKTA.
[InanmnpoBanue koMMyHukanuii. Pacnpocrpanenne
nH(pOpPMaLIMU B IPOEKTE. YMIPABIECHUE OKUTAHUAMHI
3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.

5 | YnpaBienune npoekTHHIMH
PHUCKaMHU.

OCHOBHBIE TIOHATUS HEONPEINECICHHOCTH U PHUCKA.
Oransl padoT M0 MUHUMH3ALUU TPOEKTHBIX PUCKOB.
Knaccudukarus puckos.

OcoOeHHoCTH PHUCKOB MIPOEKTOB 1o
COBEpIICHCTBOBAHUIO CUCTEMBI U  TEXHOJIOTUH
ynpasieHus: nepcoHasioM. (OCHOBHBIE  METOJbI
yIpaBleHUs] pUCKaMU. MeToabl KaueCTBEHHOIO H
KOJIMYECTBEHHOI'O aHaln3a TMPOEKTHBIX pPHUCKOB.
Touka 6e3yOBITOYHOCTH, €€ ONpEeeNICHHE U BIUSIHNE
€e TOJIOKEHHsS] Ha PUCK M YCTOMUMBOCTH MPOEKTA.
AHanu3  4YyBCTBUTEIBHOCTH IIPOEKTa U €TI0
CYIIHOCTb, MOHATHE 00 TaCTUYHOCTH IOKa3aresei
3pPeKTUBHOCTH MpoekTa. MeToJ aHalu3a PHUCKOB,
WCIIONB3YIOMIMM  TOCTPOEHHE JiepeBa  peLIeHUi
IIPOEKTOB 1O YNIPABJIECHUIO IIEPCOHAIIOM.

4. OoOpa3oBare/ibHbIE TEXHOJIOTHHU

HJ'ISI IMPOBCACHUA y‘Ie6HI)IX 3aHATHH 110 JUCHUIINIMHE HWCIHOJB3YHOTCA PAa3JIMYHBIC
06pa3OBaTeJ'IBHBIC TCXHOJIOTHH. I[J'ISI opraHuzanu yqe6H0ro nponecca MOXKET OBITH




UCIIONIb30BAHO DJJIEKTPOHHOE oOOyueHue U (WIM) JUCTAaHIIMOHHBIE 00pa30oBaTEIIbHBIC

TCXHOJIOTHH.

5. OueHka JIaHUPYeMbIX Pe3yJIbTATOB 00y4eHHs

5.1. CucreMa oneHUBAHU S

Dopma KoHmponsa

Cpok omuemnocmu

Makce. konuuecmeo 6annos

3a oony Bcezo
pabomy
Texywuii kKonmponw:
Onpoc, oyenxa pabomsl Ha 1 bann 12 6annos
cemunape, 61uY-KOHMPOIb
/loxnao (npezenmayus) na
cemunape 2 banna 2 banna
Pewenue xonmponvroii «xetic-
3a0auuy (3 KOHMpoLHbIE
3a0aHus) 10 6annos | 10 6annos
Ketic no koumynukayusim npoexma
9 6annos | 36 bannos
Tecmuposanue (4 mecma)
Ipomesicymounas ammecmayusi 40 6annos
(9K3aMmen)
Hmoeo 3a cemecmp (Oucyunauny) 100 6annos

[Tony4yeHHBII COBOKYIHBIN pe3yabTaT KOHBEPTUPYETCS B TPAAUIIMOHHYIO IIKATy OLEHOK U B
HIKainy oueHok EBponeiickoit cucremsl nepeHoca u HakorieHUs kpeauTtos (European Credit
Transfer System; nanee — ECTS) B cooTBeTCTBUHU C TaOIUIIEH:

100-6anmpHas TpauiuoHHas mkana HIkama
IKaa ECTS
95-100 OTJINYHO A

83 —94 B

68 — 82 XOPOIIIO 3a4TCHO C

gg : gg VIOBJIETBOPUTEIHHO [E)

20— 49 FX
0-19 HEYJIOBJIETBOPUTEIHLHO HE 3a4TCHO F

5.2. Kputepuu BbICTaBJIeHNUs OLEHKHU MO THCIHIJIHHE

Texywuii konmponw

Ilpu oyenusanuu ycmHozo onpoca U ydyacmusi 6 OUCKYCCUU

YUUTBIBAKOTCA:

HpI/I OLCHUBAHUN YCTHOIr0O OImnpoca MU Yy4daCTud B JOUCKYCCHUU

YUUTBIBAKOTCA:

- CTeTeHb PacKpbITHs coaepxkanus Marepuana (0-1 6amna);
- U3JIOKeHWe MaTepuaina (IpaMOTHOCTh pPeYM, TOYHOCTh HCIIOJNBb30BAHUS TEPMUHOJIOTHUU M
CHUMBOJIMKH, JIOTUYECKasl OCIIEeI0BATeIbHOCTD U3JI0keHus Marepuana (0-1 6anna);

Ha cemuHape

Ha CCMHHApC




- 3HAaHME TEOPUH M3YUYCHHBIX BOMPOCOB, COPMHUPOBAHHOCTh M YCTOHYHUBOCTD HCIIOIB3YEMBIX
IIpU OTBETE YMEHUN U HaBBIKOB (0-2 Gain).

Ilpu oyenusanuu KOHMpoONLHOU padOMbl YINTHIBACTCS:
- 3aJjaHHe BBINOJIHEHO HE IMOJHOCTHIO W/WIM JOMYIICHBI JIB€ U Oojiee OMMOKH WIM TPU U
6onee Herounoctu —1-2 (1-3) 6asos;
- 33/1aHUE BBITMOJIHEHO TOJIHOCTHIO, HO 0O0OCHOBAaHHUE COAEPIKAaHUS U BBHIBOJOB HEJOCTATOYHBI,
JIOMYIIICHA OJfHA OIIHNOKA MJIM HECKOJIBKO HeTOUHOCTEH — 2-3 (4-5) Gaios;
- paboTa BBINIOJIHEHA MOJHOCTHIO, B PACCYXKICHUSIX W OOOCHOBAHMHM HET MPOOEIOB WIIH
omrOO0K, BO3MOYKHA OJ{HA HETOYHOCTH -4 (6) GasoB.

IIpomesicymounas ammecmayus (9k3amen)

Ilpu nposedenuu npomesxcymounon ammecmayuu 6 gopme yCmHo2o cobece0o8aHus
CTYICHT JIOJDKCH OTBETUTh Ha 2 BOIIpOCa.

[Tpu oLleHMBaHMUU OTBETA HA BOIIPOC YUUTHIBACTCS:
- TEOPETHYECKOE COJCpPKAHME HE OCBOCHO, 3HAHME MaTepualia HOCHT (parMeHTapHbBIN
XapakTep, HaTu4yue rpyonix omubok B otBere (1-9 6aon);
- TEOPETUYECKOE COJICPKAHUE OCBOECHO YaCTHYHO, HO B jocTatouHoi Mepe (10-13 Gamion),
- TEOPETUYECKOE COJCpKAHWE OCBOCHO TIIOYTH IIOJHOCTBIO, C HE3HAUYUTEIHbHBIMHU
Hepoctarkamu (14-16 6amoB);
- TEOPETUYECKOE COAEPHKAHUE OCBOEHO MOJIHOCTHIO (17-20 GanioB).

Baanbl/ Ouenka no Kpurtepun oneHkn pe3yJibTaToB 00y4eHuUs 10

kana AUCUHMILINHE AUCLHMILIAHE

ECTS

100-83/ «OTITHYHOY/ BericTaBnsiercst oOyuaroiemMycs, €Ciau OH INIyOOKO U

AB «3a4TEHO IIPOYHO YCBOMJI TEOPETUUECKUN U MPAKTHUECKUI
(oTIIMYHO)»/ MaTepua, MOXKET MPOJEMOHCTPUPOBATh 3TO Ha 3aHATHUSAX U
«3a4TEHO» B XO/I€ TPOMEKYTOYHOM aTTecTalllu.

OOyyaronuiics NCYEPITBIBAIOIIE U JJOTHYECKH CTPOIHO
u3naraet yueOHbI MaTepHall, yMeeT YBA3bIBaTh TEOPHIO C
MIPaKTHKOM, CIIPABIISIETCS C PELLIEHUEM 3a/1a4
npo¢ecCHOHAIbHON HaNpaBI€HHOCTH BHICOKOTO YPOBHS
CII0)KHOCTH, MPAaBUIBHO 00OCHOBBIBAET MPUHSTHIE
pelIeHus.

CB0OOOAHO OpUEHTHPYETCS B yUeOHOU U
npodeccuoHanbHON TUTEpaType.

OneHka no AUCHUIUIMHE BBICTABIISIOTCS 00yyaromemMycs ¢
Y4E€TOM PE3yIbTaToOB TEKYILEW U IIPOMEKYTOUHON
aTTecTaluu.

Komnierenuu, 3akperi€HHbIE 3a JUCUUTUIMHOM,
c(OpMUPOBaHBI HA YPOBHE — «BBICOKUI».

82-68/ «XOpOIO0Y/ Bricrapisiercs oOydaroniemycsi, €cii OH 3HaeT
C «3a4TEHO TEOPETUYECKUI U IPAKTUYECKUN MaTepHrall, FPaMOTHO U 110
(xoporo)»/ CYIIECTBY M3JIaraeT ero Ha 3aHATHIX U B XO/e
«3a4TEHO» MIPOMEKYTOYHOH aTTeCcTaluy, He TOYCKasl CYIECTBEHHBIX
HETOYHOCTEN.

OO6yuaroiuiicss IpaBUILHO MPUMEHSET TEOPETUUECKUE
MIOJIOKECHM S TIPU PELICHUH IIPAKTUYECKUX 3a1a4
po¢eCCUOHAILHON HAalPaBI€HHOCTH Pa3HOTO YPOBHS

CJIOKHOCTH, BJIaACCT HCO6XO,Z[I/IMLIMI/I JJIs1 9TOT'O HaBBIKaMU




Banany/
HIxana
ECTS

OuneHka nmo
JUCHUILIMHE

KpuTtepun oneHkn pe3yJbTaToB 00y4eHuUs1 10
AUCLHMILIAHE

U OpUEMaMU.

JlocTaTogHO XOPOIIO OPUCHTHPYETCS B yUeOHOU U
npodeccuoHanbHON TUTEpaType.

OreHka o AMCUUIUIMHE BBHICTABIISIOTCS 00y4aroImeMycs C
Y4€TOM pe3yNbTaTOB TEKYIIEH U TPOMEKYTOUHOM
aTTECTALUU.

Komnerenuuu, 3akperi€éHHble 3a JUCHUIIIIMHOMN,
c(hOpMUPOBAHBI HA YPOBHE — «XOPOIITHI.

67-50/
D,E

«yIOBJIETBOPH-
TEIBHOY/
«3a4TEHO
(ynosierBopu-
TEJILHO)»/
«BAYTCHO»

BeicraBnsercsa o0ydaronemMycsi, €Ciii OH 3HaeT Ha 6a30BOM
YPOBHE TEOPETUYECKUI U IIPAKTUYECKHUIM MaTepual,
JIOITyCKAeT OT/IeNIbHbIE OLIMOKH IIPU €ro U3JI0KEHUH Ha
3aHATUAX U B XOJI€ IPOMEKYTOUHOM aTTECTALUU.
OOyuaroIuiicst UCIIBITBIBAET ONPEACIEHHbBIE 3aTPYHEHUS
B IPUMEHEHHNH TEOPETUYECKUX IIOJI0KEHUN IIPU PEeIIECHUN
MPAKTUYECKHX 3a7a4 IPOPeCCUOHAIbHON HAPaBIEeHHOCTH
CTaHJAPTHOIO YPOBHS CI0KHOCTH, BIIAaJIEET
HEOOXOMMBIMU /1715 3TOr0 0a30BBIMU HAaBbIKAMU U
pUEMaMu.

JleMOHCTpHUpYET 10OCTAaTOUYHbIM YpPOBEHb 3HAHUS y4eOHOM
JIUTEPATYPBI 10 JUCLHHUTIINHE.

OneHka o AUCLUIUIMHE BBICTABISIOTCS 00yyaroleMycs ¢
Y4€TOM pe3yNIbTATOB TEKYIIEH U TPOMEKYTOYHOU
arTecTaluu.

Komnierenuuu, 3akperyi€HHbIE 33 JUCUUTUIMHOM,
c(OpMHUPOBAHBI HA YPOBHE — «0CTaTOYHBIIY.

49-0/
F.FX

«HEYTOBJICTBOPUTE
JIBHOY/
HE 3a4TEHO

BricTaBnsiercs oOyuatroiemycs, el OH He 3HaeT Ha
6a30BOM ypOBHE TEOPETUUYECKHUIA U MPAKTHUECKUI
Matepuall, JOMyCcKaeT rpyobie OMMOKU TP €T0 U3JI0KCHUHI
Ha 3aHATUSAX U B XOZI€ IPOMEKYTOUHOHN aTTeCTalUu.
OOyuaroluiicss UCTIBITHIBAET CEPbE3HBIE 3aTPYIHEHUS B
MIPUMEHEHUH TEOPETUYECKUX MOJIOKEHUM NTPU PELIEHUH
MPaKTUYECKUX 3a]1a4 IpoeCCUOHATILHON HallPaBIE€HHOCTH
CTaHJapTHOTO YPOBHSI CJI0KHOCTH, HE BJIAJEET
HE0OXOTUMBIMHU I 3TOTO HaBBIKAMU U IPUEMaMHU.
JleMoHCTpHUpYeT (pparMeHTapHble 3HaHUS y4eOHOH
JUTEePaTypbl O JUCLUILIUHE.

O1eHka Mo AMCUUIUIMHE BBICTABISIOTCS 00yJaromemMycs ¢
Y4ETOM PE3yIbTaTOB TEKYIIEW U IIPOMEKYTOUHON
aTTeCTallNH.

KomnereHnuum Ha ypoBHE «10CTaTOYHBIINY, 3aKPEIVIEHHBIE
3a AMCUUIUIMHON, He C(OPMHUPOBAHBI.

5.3. OneHouynble cpeAcTBa (MaTepHaJbl) AJs TEKYLIero KOHTPOJISI yCIeBaeMOCTH,

HpOMe)KyTO‘IHOﬁ aTreCcTalumn oﬁyqaloumxcn Mo JTMCHMIIJIMHE

B Teuenue npenonaBanus Kypca «YIpaBieHHE IPOEKTAMU B MEXAYHAPOIHOMN 1eATEeIbHOCTH




UCTIONB3YIOTCS  Takue (OpMBI TEKyLIEH aTTecTallid CTYICHTOB, KaK BBINOJIHEHHE
KOHTPOJIbHBIX paboT, OLlEHKa ydacTHsl B AMCKyccMM Ha cemuHape. [lo uroram oOydeHus
IIPOBOAUTCS DK3aMEH.

Bonpoce! 111 IMCKycCMHM HA ceMHUHAapax NpuBeAeHbl B 1. 9.1

[Ipennaraembie BOIPOCHI I OJUIT-KOHTPOJIBHBIX pabOT COOTBETCTBYET OCHOBHBIM TEeMaMm
JICKIIUN.

Bonpocwt onsa bauy-konmponvhsix pabom

1. Kaxkue BaxkHbIE crienu(UUECKHUE XapaKTEPUCTUKU PUCYIIHN JTIOOOMY MTPOEKTY?

2. Uewm oTnMyaeTcs MPOEKTHOE yMpaBJICHUE OT TPAJUIIMOHHOTO MeHemkMenTa? [louemy
TPaJMLIMOHHBIH MEHEUKMEHT MOXHO Ha3BaTb «PYTHUHHBIM YIPAaBIECHUEM», a
yIpaBjeHHE MPOECKTaMHU - HET?

3. Ilepeuncnute MPUHIMITEI, KAKAMH HEOOXOTMMO PYKOBOJICTBOBAThCS MPHU pazpaboTke
METOZIOB U CTaH/IapTOB yMPABICHUS IPOCKTAMH.

4. llepeuncnuTe KIIIOYEBBIE MEXAYHApOJIHbIE CTAaHAAPTHI yIpaBiieHUs mnpoektamu. Ha
pelleHne Kakux 3a7a4 HallpaBJICeHO CO3JJaHue KaXK0ro cTaHaapTa?

5. Yem paznmuuaercs 6a30BbIM moaxo, 3ajgoxeHHbl B cranaapt PMBOK, ot moaxona,
Ha KortopoM ocHoBaH crtaHgapt ICB? Kakyro ponp wurpator crangaptel [SO B
yIpaBICHUU IPOEKTaMU?

6. Kaxk onpenenuTs 3penocTh OpraHU3alliy MO OTHOIICHHUIO K YIPaBICHUIO IPOEKTaMu?

7. TloueMy K yIpaBJIE€HHUIO NPOEKTAaMH HNPUMEHHUM CHUCTEMHBIA MOAXOA, a CaM IPOEKT
MO>KHO pacCMaTpHUBaTh KaK CIOKHYIO CHCTEMY?

8. B yem 3axiodaercsi BaKHOCTb IMPAaBHJIBHOM TOCTAHOBKH wLened mpoekrta? Kaxuwm
KPUTEPUAM ITH LIETH T0JKHBI OTBEYATh?

9. SMART-kpuTepuu B IeTIeTIOIaTaHuH TPOEKTA.

10. INepeuncnure BHEUTHHE (HAKTOPHI, OKA3bIBAIOIINE BIMSIHAE HA TPOEKT.

11. Ilepeuncnute (GYHKUIUU, KOTOPbIE BBINOJIHIIOT YYAaCTHUKM IPOEKTa Ha pa3HbIX
CTaJMSIX €ro >KU3HEHHOro nukia. Kak MeHstoTcs QyHKIUU B 3aBUCUMOCTH OT (pa3bl
npoekra’?

12. O0bsicHUTE, TOYEeMYy BaXKHO JOOWBATHCSI COTIACOBAHMSI MHTEPECOB BCEX YUACTHUKOB
IIPOEKTA.

13. Mcxons u3 KakuxX KpUTEPHEB MOYKHO BBIIIENATH (ha3bl )KUZHEHHOTO KA MTPOeKTa?

14. KakuMu mpeuMyiiecTBaMu 00J1a1atoT pa3Hble TUIBI OPraHU3AILMOHHBIX CTPYKTYp, B
paMKax KOTOPBIX MOXKET ObITh peaaln30BaH MPOEKT?

15. Ilepeuncnute OCHOBHBIE KPUTEPUU KIacCU(UKALMK TPOEKTOB, 3HAYUMBIEC IS
HSKOHOMMCTA U MEHEJIKepa.

16. Yto Takoe mera-npoektsl? IIpuBeanTe u3BeCTHBIE BaM MPUMEPHI.

17. Yo Takoe WHHOBAITMOHHBIEC TPOEKTHI?

18. Kakue mpoekThl Bbl MOXET€ BBIACIUTH MO KPUTEPHUIO CTENEHHM OXBara UMM 3TaroB
WHHOBAIMOHHOTO TTpo1ecca?

19. HazoBure (axkTopbl, KOTOPHIE, IO BallleMy MHEHHIO, BHI3bIBAIOT MOSBIEHUE TPOEKTOB.

20. O0BsicHHUTE, KaK COOTHOCSTCS MEXIY COOOH yrpaBieHHEe MPOEKTaMH U yIpaBIICHHE
U3MEHEHUsIMU?

21. OcoOGEHHOCTH MPOSKTHOTO TOIX0/Ia K OpraHM3aIiy Ou3Heca.

22. IIpuMepHbI coCTaB JIEHEKHBIX IMOTOKOB OT HMHBECTHIIMOHHOM, ONEpalMoOHHOH, U
(buHaHCOBOH EATETLHOCTH MTPOEKTA.

23. B yem cocTout ycioBue (MHAHCOBOM pean3yeMOCTH poeKTa?

24. Kakue Be1 3HaeTe BUIBI 23PPEKTUBHOCTH TIPOEKTA?
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KakoBbI OCHOBHBIE MPUHITUTIBI aHATH3a 3P PEKTHBHOCTH TPOEKTOB?

KakoBbI 0CHOBHBIE (haKTOPBI, BIUSIOMINE HAa IEHHOCTH JICHET BO BPEMEHU?

Uro Takoe NUMCKOHTHPOBAHUE JCHEKHOTO MOTOKA U KAaKOB 3KOHOMHMYECKHH CMBICI
oIepanuy IMCKOHTHPOBAHUSA JEHEKHBIX IOTOKOB IIpOeKTa’?

HazoBute ocHoBHBIE KpuTepun 3 (HEKTUBHOCTH MPOECKTOB.

Kaxk onpenensiercst YMCThIil JUCKOHTHPOBaHHBIH 10x0/ poekTa (NPV)?

Kak 3aBucut NPV ot craBku quckoHTHpoBaHusA? (HapUCYHTE TPUMEPHBIN IpaduK).
Wunekc pearabensHocTH ipoekrta (Pl), ero onpenenenne u S3KOHOMUYECKUNA CMBICTT.
Bryrpennss Hopma goxomHoctu mnpoekrta (IRR), ompenenenuwe storo kpurepus, u
SKOHOMUYECKUN CMBICIL.

Kak cBsi3anbl cpok okymaemocts npoekra (PP) u ero puck?

Ha3zoBuTte 0CHOBHBIE 3Tanbl PA0OT MO0 MUHUMHU3AIMH TPOSKTHBIX PHCKOB.

Jaiite kiaccuuKainio MPOEKTHBIX PUCKOB.

HazoBuTte 0CHOBHBIE METO/IbI YIIPABICHUS PUCKAMHU.

HazoBuTe MeTo/bl KaYECTBEHHOTO aHAJIN3a MMPOEKTHBIX PUCKOB.

HazoBuTe 0CHOBHBIE METO/IbI KOJIMYECTBEHHOI'O aHAJIN3a IPOEKTHBIX PUCKOB.

Kak onpenenuts Touky 6€3yOBITOYHOCTH MTPOEKTa?

Kak BausieT monoxkeHrue TOUKH 0€3yObITOYHOCTH Ha PUCK M YCTOMYHUBOCTD MPOEKTA?

B yem cocTout aHanu3 4yBCTBUTEILHOCTH MPOEKTA?

Kak ompenensiercst 21acTHIHOCTh TToKa3arelieit 23 PeKTHBHOCTH MTpoeKTa?

B yem cocTout aHanu3 clieHapueB MpOeKTa Kak METOJ] aHaITu3a PUCKOB?

Kak oneHuTh puCK MPOEKTa C IOMOILBIO IOCTPOEHUS JepeBa PELICHU npoekTa?
HazoBute ocHOBHBIE (DAKTOPBI, BAUSIONINE HA PUCK MPOEKTA U BEIHUUHY «IIPEMHUU 32
PHUCK».

HazoBuTe OCHOBHBIE OpraHU3AIMOHHBIE CTPYKTYPHI YIIPABICHUS TPOCKTAMHU.

KakoBbI OCHOBHBIE TPUHITUTIBI (POPMHUPOBAHUS KOMAHIBI TPOCKTA.

HazoBuTe mpuMepHbIit cOCTaB KOMaH/IbI TPOEKTa

Ha3zoBuTe 0CHOBHBIC IPUHIIUIIBI ieKkomo3unuu mpoekra (WBS).

Yro Takoe ceTeBoil rpaduk MpoeKTa, KAKOBO €ro Ha3HaYeHue?

Kputnueckuil myTh MNpOEKTa, PACYET KPUTUUYECKOTO IIyTH IPOEKTa U PE3EPBOB
BpPEMEHH OMepanui

Tumnsl nporpaMMHOro o0ecrieueHus AJis ypaBiIeHHs] IPOEKTaMHU.

BOHpOCbI 10 TEMaM H pasaejgaM ITUCHUIIJTIHHBI

Packpoiite  monstue «mpoekt»? Kakue mpuzHaKM  TpOeKTa  CUMTAIOTCSA
OOIIENTPUHATHIMU?

Urto noHMMaeTcs Mo yIpaBlieHHEM MpoeKTaMu?

KTo sSBISI€TCSI OCHOBOIIOJIO)KHHKOM METOJIOJIOTHH YIIPABJICHHSI IIPOCKTaMHU?

Uem oTnryaetcs KiacCu(UKAINS MPOSKTOB OT TUIIOJIOTUN TPOEKTOB?

KaxoBbI 11e)T1 1 KpUTEPUH ycIiexa MmpoekTa’?

Kak B3anMOCBSsI3aHBI MPOIIECCH YIPABIECHUS IPOEKTAMHU MEXKTY COOO0?

UTO MOXKHO CYHTATh PECYPCOM MTPOEKTA, KAKHE PECYPCHI UCTIOIB3YIOT MPOCSKTHI?

Urto Takoe KU3HEHHBIH [UKI IpOoeKTa?

B kakoM COOTHOIIEHWM HAaxXOJSATCS dTalbl KU3HEHHOTO IHUKIA MPOEKTa C 3TalaMu
yIpaBIeHUS MPOSKTOM?

. Mannmanusa npoekra, ee nenu u 3agayu’? Urto takoe YcraB npoekra? C dero HayaTh

OIIpEEIICHUE COAEPKAHUS IIPOEKTa?

.Uto Takoe cTpykTypupoBaHue TmpoekTa? YUTo Takoe CTPYKTypupoBaHUE padoT

npoekTa? Kak mpeacTaBUTh NPOEKT B BUJE UEPAPXUUECKOM CTPYKTYpHI paboT?
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KaxoBa cBsI3b CTPYKTYpBI U AKMU3HEHHOT'O LIUKJIA IIPOEKTA?

Uro coboif mpecTaBiseT KaIeHIapHOE MIaHupOBaHue?

UT0 Takoe BEXU U KaK OHM CBSI3aHBI C BDEMEHHBIMU OTPAaHUYEHUSIMU B IPOEKTE?

UYro Takoe cereBoil man? UTo naeT MeHeIKepy NPOEKTa NOHMMAHUE KPUTHYECKOIO
MyTH TIpoeKTa?

Kak onpenenuts crouMocTh npoekTa? YTo Takoe CTOMMOCTHAs OLIEHKA IPOEKTa U €ro
O0ro0xeT? B uéM paznuune Mexy CMETOH MPOEKTa U ero (PMHAHCOBBIM IIJIaHOM?

Kak onpenenuTb OTBETCTBEHHOCTD 32 PE3YJIbTAThl M pabOThI MpoeKTa?

Uro Takoe cMeTa, U KaKyro HHQOpPMAIIHIO OHA JaeT MEHEIKepy mpoekTa’?

Uro Takoe OI0/PKET MPOEKTa U TIOYEMY €T0 YaCTO MPEBBIMIAIOT?

Kak oprannzoats 3¢ (eKTUBHBIII KOHTPOJIb CTOUMOCTH B IIPOEKTE?

Yro Takoe METO]] OCBOEHHOT0 00beMa U 3a4eM OH HY)KeH?

JlaiiTe onpenienieHue MOHATUIO «3aMHTEPECOBAHHbIE CTOPOHBI MpoekTay. [lepeuncnure
OCHOBHBIE TUIIbI U IPYNIIbl 3aMHTEPECOBAHHBIX CTOPOH.

B ueMm rnaBHOe mpenHazHaueHUE KOMaHAbl mpoekTa? Kakue TUmbl KOMaH[ MpPOEKTa
Bbl 3HaeTe?

Komanna npoekra u npoeKkTHas Tpymnna — €CTh JIM MEXAY HUMH pa3HuIa?

Kakue axrtopsl Bausitor Ha (GOpMHpOBaHHME KOMaHIbl mpoekra? Yro o3Ha4yaer
JKU3HEHHBIM I[HMKJI pa3BUTHs KomaHabl mpoekta? Kak chemate sddexTuBHyro
KOMaHy?

Kakumu komneTreHusaMu J0KeH 001a1aTh MEHeKep MpoeKTa?

KaxoBbI CTpyKTypa 1 cOCTaB KOPIIOPATUBHBIX CTAHAAPTOB YIPABIEHUS NPOEKTaMU?
HazoBuTe mpuuvHbI MCHONB30BaHUS WH(GOPMAIMOHHBIX TEXHOJOTUH B YIIPaBJICHUU
npoekTamu. Kakoe mporpamMMHoe obecrieueHre MOXKET MPUMEHSTHCS IS yIPaBICHHS
npoeKkTamu?

Kakoii mepconain u yemy HaJ0 y4uTh B 00JaCTH YIIPaBICHHUS TPOSKTaMH?

Kakoll KOMIUIEKT JOKYMEHTOB BXOAMUT B TEXHUKO-DKOHOMHYECKOE OOOCHOBaHME
npoekta? YyacTByeT JIM MEHEIKep NpoeKTa B  COCTABJIEHUHM  TEXHUKO-
HKOHOMHUYECKOT0 000CHOBaHUS poeKTa?

B uém cocTout nensb ynpapiaeHus npoekTaMu? 3a Cu€T 4ero oHa JOCTUTaeTCs?

Kakoii stam nporecca ynpasieHust mpoeKkTaMu Hanbosee oTBeTcTBeHHbIN? [losicHuTe,
IIOYEMY BbI TAK CUUTAETE.

B uém cocrout meton kputudeckoro nmyru? Kakne npenmyiiecTsa BOSHUKIIN B CBSI3U
C TMOSABJIEHUEM METOJa KPUTUYECKOTO ITyTH?

Kakue TpyAHOCTM BO3HUKAIM NpPU NPUMEHEHUM METOJA KPUTHYECKOrO IyTH IS
pa3pabOTKU CETEBBIX IUIAHOB JI0 MOsIBIIEHUs TepcoHanbHbIX DBM? Kak obecrieunth
KOHTPOJIb BBITIOJIHEHUS pabOT MPOEKTa.

Korna B ympaBieHuu mpoeKTamMH cTajla HCHOJb30BaThes abOpeBuarypa PERT?
KaxoBbI npeanochiki BOSHUKHOBEHUS TexHoJoruu PERT?

KaxkoBre! orimnunst texuonoruu PERT ot metona CPM?

KakoBbl ¢yHKIMOHaMbHBIE ToAcHcTeMbl TexHonoruu PERT? Jlaiite um KpaTkyro
XapaKTEPUCTHKY.

3ayeM HYXEH pe3epB BPEMEHU IMpPU ONpPEACTICHUH MPOJOJDKUTENBHOCTH pabdoT
npoekra?

KakoBbl mpeuMyiiecTBa W HEIOCTATKU OIpPENENeHUs] MPOJOJIKUTEIBHOCTH PaboT
IIyTEM OIpoca 3KCIEPTOB?

Kakwue cBenenus coctapmsitoT o01yt0 nHGOpMaIuio o mpoekTe?

TeMbl AUCKYCCHI HA cCeMHHapax

HazoBute riaBHbIE CYIIHOCTHBIC ITPU3HAKH TPOCKTAa U JaiTe uMm OILICHKY.
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B uem cocrout 3HaYEHHE NCIIOIB30BAaHUS IPOEKTHOTO MEHEIPKMEHTA?

3. OxapakrepusyiiTe YpOBEHb CIOKHOCTH TPOEKTOB, BBIMOIHSBIIUXCA B OTCYTCTBHE
KOMIIBIOTEPHBIX TEXHOJIOIHH.

[IpuanHa CynecTBOBaHUS JOCTATOYHO OOJIBIIOTO pa3HOOOpa3us MPOSKTOB.

Otpaciiu, B KOTOpBIX HauOojiee MPEANOYTUTENBHO HCIOJIb30BaTh HMHCTPYMEHTHI
IIPOEKTHOTO MEHE/PKMEHTA.

6. Ilodyemy mMpoOEKT CUMTAETCS OTKPBITOM COITMATIBHO-IKOHOMHYECKOW cuctemoi? Kakue
OCHOBHBIE IPU3HAKU HECET TaKas cucrema?

KakoBa B3auMOCBsI3b MEX/1y pa3IMUHBIMU TUIIAMH PECYPCOB IPOEKTa?

Kakue 3Tamnsl ®KHU3HEHHOTO IIMKIJIA IPOEKTa HanboJiee CI0KHbBI U OTBETCTBEHHBI?

Ha xakux npunnunax GopMupyercs CTpyKkTypa npoexra’?

10 Kak pa3paboTars peanusyeMblil KaJeHIapHbIA T1aH?

11. Anroput™m pa3paboTKH KaJ€HIApHOTIO IIaHa MPOEKTa.

12. Yro naet MeHemKepy NPOEKTa TOHUMAHNUE KPUTHIECKOTO MyTH MPOEKTa?

13. Yro Takoe CTOMMOCTHAsI OLIEHKA IPOEKTa U ero Oro/KeT?

14. Kak onpeaenuTh OTBETCTBEHHOCTD 32 PE3YJIBTaThl U pa0OThI MPOCKTA?

15. Yro Takoe OrOKeT MPOEKTa U MOYEMY €r0 YacTO MPEBBIIIA0T?

16. Kak opranmn3oBarb 3(PEeKTHUBHBII KOHTPOJIb CTOUMOCTH B ITPOEKTE?

17. Ilepeuncante OCHOBHBIE TUIIBI U TPYIIIbI 3aMHTEPECOBAHHBIX CTOPOH.

18. B yem npuHIMTIHATEHON OTIIMYKE (PYHKIIMI KOMaH/Ibl M YYaCTHUKOB ITPOEKTa?

19. Yro Takoe muaepctBo? Ilouemy Xopouinii MeHeKep AOJDKEH 00jaiaTh KauecTBaMU

nuaepa?

20. KakoB m1aBHbIN KpuTepuil ynpasieHus npoexkramu? Yem oH oOycioBieH?

21. Yem o0ycCIIOBIICHA CIIOXKHOCTD YIIPABICHHUS MPOCKTaAMU?

22. KakoBbl OCOOECHHOCTHM BHEIPEHHUS B KOMIIAHWM €IMHOW CHCTEMBbl YIPaBICHUS

npoekramMu? OT 4ero 3aBUCUT yCIieX BHEJIPEHUS?

23. Kakue (pakTopbl yUUTHIBA€T MEHEDKEDP B MPOLIECCE YIPaBIEHUS IPOSKTaMu?

24.Yto coctaBinsieT chepy OTBETCTBEHHOCTH MEHEKEpa IpoeKTa?

25. B kakux ciydasx cieyeT MCIOJIb30BaTh ONBIT MPEABIYLINX MPOEKTOB B KayecTBE

MCTOYHMKA UH(OpMaIUU 1711 HOBOTO IpoeKkTa’?

o &
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Temut 0112 00K1a0086

1. CnoxHOCTH OOMEHHOW SKOHOMHUKHU M €€ BIUSHHE Ha MoBeacHue morpedurencii / The
complexity of the exchange economy and its impact on consumer behavior

2. DddexTrBHOE yrpaBiIeHNE MEXIyHAPOIHBIMHU TIpoekTamu (Ha mpumepe....)/ Effective
management of international projects (for example....)

3. Pemienne mpoOIeMbl YIOBICTBOPEHHOCTH M JIOSUIBHOCTH KimeHToB/Solving  the
problem of customer satisfaction and loyalty

4. Oo6wvenunenne PRINCE2 u PMBoK® B omgnom mpoekte/ Combining PRINCE2 and
PMBOoK® in one project

5. I'panuibl MpUMEHEHHs MPOSKTHOTO yIpaBiieHus B mpoekTHoW (upme/ Boundaries of
project management application in a project firm

6. praBJ'IeHI/Ie MMPOCKTAaMH B HAYAJIBHBIX CTAAUAX pCalnu3aliliu (BI)ICOKOTGXHO.]'IOFI/I'-IHBIC

crapranbi)/Project management in the initial stages of implementation

VYnpasnenue BeHUypHbIMH NpoekTamu /Management of venture projects

8. OcobenHoctu YIIpaBJICHHUA IMPOCKTAMH B paMKaX MCKIYHAPOAHBIX CTPATCTUYCCKHUX
aJbSHCOB. BimsiHue Kpocc-KyabTypHBIX pasnuuuii/ Features of project management
within the framework of international strategic alliances. The influence of cross-
cultural differences

~



10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.
21.

22.

23.

24,

25.

26.

27.

28.

OCO6CHHOCTI/I YIipaBJICHUA HOPOCKTAMU U HporpaMMaMMu B BBICOKOTCXHOJOTHUYHBIX
OTpaciisiX dJKOHOMHUKM (HAHOTEXHOJOTMH, OHMOTEXHOJOTMH U  (papMaleBTHKA,
BO300HOBIsIEMble McTOUHHMKKM dHeprum)/ Features of project management and
programs in high-tech industries

Anamms KOMHGTCHI_[I/Iﬁ MCHCIKCPOB IIPOCKTOB B HOBBIX HAIIPaBJICHUAX HAYYHO-
texHojorunueckoro nporpecca/Analysis of the competences of project managers in
new areas of scientific and technological progress

VrpaBieHue MpoeKTaMu Mo KOMMEpLUaIu3aluy HOBbIX 3HaHuit/ Project management
for the commercialization of new knowledge

MGTOHH 0T60pa, MOHHUTOpHMHTAa M OHLCHKH PC3YJIbTATUBHOCTU HWHHOBAIIMOHHBIX
npoektoB/ Methods of selection, monitoring and evaluation of the effectiveness of
innovation projects

AHanmu3 (akTopoB, ONPEACIAIOIIMX YCINeX WIM HeyIady IpH OCYIIEeCTBICHUH
WHHOBAIMOHHBIX (BeHuypHBIX) npoektoB/ Analysis of the factors determining success
or failure in the implementation of innovative (venture) projects

praBJIeHI/Ie nporpaMmmaMy MHHOBAITUOHHOI'O PA3BUTHA B HUHAYCTPHAJIbLHO PAa3BUTBLIX U
pasBuBaromuxcs crpanax /Management of innovative development programs in
industrialized and developing countries

HpI/IMeHeHI/Ie CTAaHAApPTOB YIIPABJICHUA IIPOCKTAMU B HWHHOBAIUMOHHOM 6H3HCCG/
Application of project management standards in innovative business
9KOHOMeTpI/I‘ICCKI/Ie HCCJIICAOBAHUSA IIPOLHECCCOB MHHOBAIMOHHOI'O Pa3BUTUA C LCJIbIO
BBIPAOOTKU PEKOMEHIAIMH 10 MOBBINICHHIO UX 3 dexruBHOoCcTH/ ECONOmetric studies
of innovative development processes with a view to making recommendations on
improving their effectiveness

Vrpasnenue 3QPEKTHUBHOCTBIO MPOEKTa Ha OCHOBE CHCTEMHOW auHamMuku/ System
Dynamics Approach to Project Management Performance

YHpaBJ'IeHI/Ie MMPOCKTAMH KOMIIAHHMHM Ha OCHOBC HWHCTPYMCHTOB HI/IHMCHCIL)KMCHTa/
Lean Project Management

VYhpaBieHue MpoekTaMu M MporpaMMaMM a’poKocMHuueckoi orpaciu /Project and
Program Management in Aerospace Industry

VYnpasnenue noprdenem IT-npoexros /IT Project Management

bromxernpoBanre B MpOEKTHO-OPUEHTHPOBAaHHBIX KomnaHusx /Budgeting in Project
Based Company

MeTtoabl U MHCTPYMEHTBHI yHpaBieHHs BHYTpeHHUMH mpoekTamu /Tools to manage
internal projects)

O} PeKTUBHOCTh MPOEKTOB YCTOMUMBOTO Ppa3BUTHS. KPUTEPUM U METONAbI OLEHKU
/Efficiency of projects for sustainable development: criteria and assessment approach
PasButre METONOB M MHCTPYMEHTOB YIIPABICHUS MPOEKTAMH C Y4E€TOM IPHUHIIUIIOB
ycrorunBoro passutusi /Development of project management tools in compliance
with sustainable development principles

HpI/IMCHCHI/Ie IMMPOCKTHOTO IMOAXO0Ja K pcain3allui CTPaTCruu YCTOI>'I‘{PIBOF0 Pa3BUTHA
xomnanuu [ Project management approach to implementation of corporate
sustainability strategy

B3anMopneiictBue € 3aMHTEPECOBAaHHBIMM CTOPOHAMM IPU PEANTM3aLUNA ITPOECKTOB
ycroitunBoro pasutus /Stakeholder engagement in projects for sustainable
development

Vnpasnenue HepruHaHCOBBHIMU puckamu npoekra /Management of nonfinancial project
risks

YHpaBJ'IeHI/Ie COHUAJIBHO-3KOJIOTI'HNYE€CKUMU BOSﬂCﬁCTBHHMH IIpOCKTa /Management of
social and ecological impacts of a project



KonTposabHble 3a1aHus
1. Konnenuus npoekra.
[TpuBecTH pe3romMe BHIOPAaHHOTO CKBO3HOTO MIPOEKTA C YKa3aHHEM MPOOJIeMBI, criocoda
pEIICHUs, MUCCHUH, IIEJIH, TTPOYKTa MPOEKTa, HEOOXOIUMOTO PECYPCHOTO O0ECIICUCHHUS,
CTPYKTYPBI OTBETCTBEHHOCTH, CPOKOB, OFO/’)KE€Ta, OCHOBHBIX aJIETCPHATHUB;

2. Ctpykrypa padbot
Jl1st BBIOpaHHOTO MPOEKTa pa3paboTaTh CTPYKTYPY padoT ¢ JAeTanu3alyeii He MeHee
20 sneMeHTapHBIX PadoT.

3. Kputnueckuii nyth
JInst BBIOpaHHOTO MPOEKTa HAPHCOBATh CETEBOW IpaduK, paccunTaTh KPUTHUECKHMA
MyTh, PE3EPBBI BPEMEHH.

4. PERT

J171s BEIOpAaHHOTO MPOEKTA PAacCYUTATh CPOK 3aBEPIICHUS C BEPOATHOCTHIO 95%, 99%

5. Onucanue padbor

J171s BEIOpAaHHOTO MPOEKTa MPUBECTH OMUCAHUE BCEX AIIEMEHTAPHBIX PadoT ¢
yKazaHueM (pOpMYIUPOBKHU 3a7a4H, PECypCOB, CPOKOB, OIOKETa, OTBETCTBEHHOCTH,
MPOLEAYP KOHTPOJIS, HEOOXOAMMBIX YCIIOBUH /JIsl Hayana

6. 3aBeplIeHUE NPOEKTa
Jj1s BBIOpAaHHOTO IIPOEKTa pa3padoTaTh CTPYKTYpPY OJ0Ka 3aBEpLICHUS POEKTA U
MIPUBECTH OMHUCaHUE paboT MO 3aBEPILICHUIO TPOEKTa

7. Ilpouenypa ynpaBiaeHUs] U3MEHEHUSIMU

Jl1st BBIOpaHHOTO MPOEKTa MPUBECTH OTMMCAHUE MPOLIEAYPHI IPUHATHUS PEIICHUS O
BHECEHHH U3MEHEHUH B MPOEKT.

CdopmupoBars 11aH ynpasieHus npoekToM B popmarax MS Excel u MS Project.

Ilpumepnvie gapuanmol mecmoguvix 3a0aHU L
Bonpoc Nel Haubosnbiiee BiusiHEE Ha IPOEKT OKa3bIBAIOT ...

BapuanTsl 0TBETOB:

1. 5KOHOMHYECKHE U MTPABOBbIE (PaKTOPHI

2. sKoJioru4eckue GakTopsl U HHPPACTPYKTypa
3. KyIbTYpHO-COLIMAIbHbBIE (PAKTOPHI

4. MONUTUYECKUE U SKOHOMHUYECKHE (PaKTOPBI

Bonpoc Ne2. Ilpenmernast 061acTb npoexTa

BapwnaHnTsl 0TBETOB:

1. COBOKYITHOCTh POEKTHBIX PAOOT, MPOAYKTOB U YCIIYT, IPOU3BOJICTBO KOTOPHIX
JIOJDKHO OBITH 00€CTIEYeHO B paMKaX OCYIIECTBISIEMOTO MPOEKTa

2. pe3ynbTaThl IPOEKTa

3. MECTOTOIOKEHHE TTPOEKTHOTO oduca

4. rpymma 3JIeMeHTOB (BKJIIOYAIOIINX KaK JIFO/IeH, TaK M TEXHUYECKHE SIEMEHTHI),
OpPraHNU30BAHHBIX TAKMM 00pa30M, YTO OHU B COCTOSIHHU JCHCTBOBATh KaK €IMHOE [IEJI0E B



OeJX JOCTUKCHHSA, TOCTABJIICHHBIX IMEPC] HUMU ueneﬁ

Bompoc Ne3. CropoHa, BcTymaromiasi B OTHOIIEHHUS € 3aKa34YMKOM U OepyIias Ha ceOs
OTBETCTBEHHOCTD 32 BBINOJIHEHHE PAOOT M YCIYT 1O KOHTPAKTY

Bapuantsl 0TBETOB:

1. uaBecTop

2. CIIOHCOD

3. KOHTpaKTOp (MOAPSAAUUK)

4. nuueH3uap
5. KOHEUHBIN MOTPEOUTENb PE3YABTATOB MPOCKTA

Bormpoc Ned4. Ha ctaguu pa3paboTku poeKTa
BapuanTtsl oTBETOB:

1. pacxonyetcs 9-15% pecypcoB nmpoekTa

2. pacxonyetcs 65-80% pecypcoB mpoeKTa

3. pecypchl IPOEKTa HE PACXOAYIOTCS

Bompoc Ne5. Opranusainmonnas CTpyKTypa, pyu KOTOPO BO3MOMXKHO
nepepacnpezesieHue YeI0BEUECKUX PECypCOB MEXKIy MPOEKTaMu 0e3 peopraHuzaiuu
CYILECTBYIOIIEH CTPYKTYPBI

BapuaHTbl 0TBETOB:

1. Marpuyunas

2. OyHK1IMOHAIBHAS

3. JIuneitHO-QyHKIIMOHAIbHAS

4. luBu3noHanbHas

Bonpoc Ne6. daza npoekra — 3710 ...

BapuaHTbl 0TBETOB:

1. HaOop JIornYecKH B3aMMOCBSI3aHHBIX PabOT MPOEKTa, B MPoLlecce 3aBEpLICHHUS
KOTOPBIX JOCTUTAETCS OJIUH U3 OCHOBHBIX PE3YJIbTAaTOB IPOEKTA

2. NOJHBIN HabOP MOCIEN0BATENIBHBIX pabOT MPOEKTa

3. KJII0YEBOE COOBITHE IPOEKTA, UCIIONb3YEMOE JUIsl OCYLIECTBICHHUS KOHTPOJIS HaJl
XOJZIOM €T0 pealn3alnun

Bonpoc Ne7. @ynkunoHanbHas CTpyKTypa — 3TO ...

BapuaHTbl 0TBETOB:

1. COBOKYITHOCTb JIMHEHHO-(YHKIIMOHATIBHBIX MOAPa3/IeIeHUH, I1Ie KaXKa0e
MOJpa3/ieJIeHUE BBIIOIHSAET ONpEeICeHHbIE (PYHKIINHU, XapaKTepHBIE I BCEX HallpaBJICHUN
JEATEIbHOCTH IIPEANIPUATUS

2. BpeMEHHas CTPYKTypa, co3aBaeMas JIJIsl PEIICHHs] KOHKPETHOM KOMIUIEKCHON
3a1a4uM (pa3paboTKH MPOEKTa U €ro peasn3alium)

3. CTPYKTYpa, 3aKpEIIAIONIAsl B OPraHM3allMOHHOM IIOCTPOEHNUN KOMIIaHUH J1Ba
HalpaBJIeHUs pYKOBOJICTBA — BEPTUKAJIbHOE (yIpaBieHue PyHKIIMOHAIBHBIMU U JTUHEHHBIMU
CTPYKTYPHBIMHU MOJPA3/I€TICHUSIMH) U TOPU30HTAIbHOE (YIIpaBlIeHHUE IPOEKTAMH )

Bompoc Ne&. ITpoekt — 310 ...

BapuaHTsl OTBETOB:

1. HHXXCHCPHAasd, TEXHUYCCKAaA, OpraHN3allMOHHO-IIpaBOBasA JOKYMCHTAIUA 110
pean3alyy 3arIaHUpOBaHHOTO MEPOIIPUSITHS

2. OIrpaHUYCHHOC IO BPEMCHU, LICJICHAIIPABJICHHOC N3MCHCHHUE OT)ICJ'IBHOf/i CHUCTEMBI C



YCTaHOBJICHHBIMUA TpCGOBaHI/IHMI/I K Ka4CCTBY pPC3YJIbTATOB, C OTPAHUYCHUAMU PACXOJOBAHU A
CPEICTB ¥ CO Cenu(prIecKoil opranu3anuei

3. rpyra 351eMeHTOB (BKIIFOYAIOIIMX KaK JIFO/IEH, TaK U TEXHUYECKUE DIIEMEHTHI),
OpPraHW30BAHHBIX TAKUM 00pPA30M, YTO OHU B COCTOSTHUU JICHCTBOBAThH KaK €IMHOE IEJI0e B
LEJSIX JOCTHUKEHHUS], TOCTABICHHBIX NIEpe]] HUMHU Lieei

4. COBOKYITHOCTH padOT, MPOIYKTOB U YCIYT, IPOU3BOACTBO KOTOPHIX JOKHO OBITH
o0ecredeHo ¢ LeIblo JOCTUKEHHSI TIOCTABICHHOH 11eNn

Bompoc Ne9. ITpoekTsl, moaBepKeHHbIE HAMOOIBIIIEMY BIUSHUIO BHEIITHETO
OKPYXECHUS

BapuanTtsl 0TBETOB:

1. CounanbHble 1 MHBECTUIIMOHHbBIE

2. DKOHOMHUYECKUE U NTHHOBAI[UOHHBIE

3. Opranu3anoHHbIE U IKOHOMUYECKUE

Bonpoc Nel0. YyactHuku npoekra — 310 ...

BapuaHnTsl 0TBETOB:

1. pu3nveckue 1A ¥ OpraHu3alnH, KOTOPBIE HETTOCPEACTBEHHO BOBJICYCHBI B IPOEKT
WIM YU UHTEPECHI MOTYT OBITh 3aTPOHYTHI IIPU OCYIIECTBICHUN TPOEKTa

2. KOHEYHBIE MTOTPEOUTEIN PE3yJIbTATOB MPOEKTa

3. KOMaHa, yIpasisionas MpPoeKTOM

4. 3aKa34MK, UHBECTOP, MEHEKEP IPOEKTA U KOMaHa ITPOEKTa

Bonpoc Nell. THHOBanMOHHBIE IPOEKTHI OTIUYAIOTCS ...

BapuaHTs! 0TBETOB:

1. BBICOKOM CTENEHBIO HEOIPEAEICHHOCTH U PUCKOB

2. 1eJbI0 IPOEKTa ABJSAETCS MOJIy4YeHre MPUObUIN Ha BIOKEHHBIE CPE/ICTBA

3. He0OXOMMOCTBIO UCITIOJIb30BaTh (PYHKIMOHAJIbHBIE OPraHU3alMOHHbBIE CTPYKTYPbI
4. 60nb1IMM 00BEMOM MTPOEKTHON JOKYMEHTAllUU

Bonpoc Nel2. Bexa — o710 ...

BapuaHTbl 0TBETOB:

1. HaOop JIornYecKu B3aMMOCBSI3aHHBIX pabOT MPOEKTA, B MPOLIECCE 3aBEPLICHUS
KOTOPBIX JOCTUTAETCS OJIUH U3 OCHOBHBIX PE3YJIbTAaTOB IPOEKTA

2. NOJHBIN HabOP MOCIENOBATEIBHBIX paObOT MPOEKTa

3. KJII0YEBOE COOBITHE IPOEKTA, UCIIONb3YEMOE JUIsl OCYLIECTBICHHUS KOHTPOJIS HaJl
XOJZIOM €T0 pealln3alnun

Bomnpoc Nel3. Opranuzaius u oCyniecTBIEHHNE KOHTPOJISI KAaU€CTBA B MPOEKTE
BKJTFOYAET ... Tum orBeta: MHOTHE M3 MHOTUX

BapwnaHnTsl 0TBETOB:

1. KOHTPOJIb KaUECTBA B IIPOEKTE

2. (hopMupoBaHHE OTUETOB JUIsI OLIEHKU BBIMOJIHEHUS KaueCcTBa

3. mporecc IpOBEPKU COOTBETCTBUSI UMEIOLIMXCS PE3YIIBTATOB KOHTPOJIS KaueCTBa
CYIIECTBYIOINUM TPEOOBaAHUSAM

4. hopMHpOBaHUE CTIUCKA OTKIOHEHUH

5. onpeneneHre HEOOXOIUMBIX KOPPEKTUPYIOLIUX JEHCTBUI MO 00eCIIeUeHUI0
KauecTBa B IIPOEKTE



Bonpoc Nel4. Oco6eHHOCTh colMaIbHBIX TPOSKTOB

BapuaHTbl 0OTBETOB:

1. KonnuecTBeHHas U KaueCTBEHHAs OLIEHKA JOCTHKEHHSI Pe3YJIbTaTOB CYLIECTBEHHO
3aTpyAHEHa

2. Ilenpio coluanbHbIX MPOEKTOB SIBISAETCS YIY4IICHHE YKOHOMUUECKUX MTOoKa3arenen
CHCTEMBI

3. Cpoku npoeKTa YeTKO ONpeieNeHbl U He TPeOyIT KOPPEKTUPOBKH B IIpoLiecce
peanu3anuu

4. OCHOBHBIE OI'PaHUYEHUS CBA3aHbI C TMMUTUPOBAHHOM BO3MOKHOCTbIO
MCIIOJIb30BaHMS TEXHUUECKUX MOILIIHOCTEN

Bonpoc Nel5. @akropbl, KOTOPBIMU XapaKTEPU3YIOTCSI IPOEKTHBIE PUCKU U HA OCHOBE

KOTOPBIX (hopMUpyeTCs MJIaH yIpaBJIeHUs] pUCKaMHu (TUIl oTBeTa: MHOrue U3 MHOTUX
BapuaHTbl OTBETOB:

. PuckoBoe coGbiTne

. BeposITHOCTh HACTYIIIEHUS] PUCKOBOTO COOBITHS

. Pazmep notepsk B pe3ysbrare HaCTYMJIEHUS PUCKOBOTO COOBITUS

. CremneHp arpecCUBHOCTH BHEILIHEHN Cpebl

. YpoBeHb UHIIALUH

. Konkypenrtnas cpena

. PernonanpHO€E 3aKOHOAATENBCTBO

NN N kW —

Bomnpoc Nel6. OcHoBHOI pe3ynbTaT cTaguu pa3paboTKH MPOEKTa
BapuaHTbl OTBETOB:

1. cBOIHBIN IIJIaH OCYLIECTBIEHUS TPOEKTA

2. KOHLIETIIUS MPOEKTa

3. TOCTHKEHUE 1IEJIH U MOJIyYeHHE 0KUAAEMOT0 pe3yabTara MpoeKTa
4. UH>KeHepHas IPOCKTHAs JOKYMEHTAIIHS

Bonpoc Nel7. KanengapHslii ninad — 3710 ...

BapuaHTbl OTBETOB:

1. TOKYMEHT, yCTaHaBJIMBAIOIIMI MOJIHBIN IIEpeYeHb paboT NMPOEKTa, UX B3aUMOCBS3b,
IIOCJIEZI0BATENILHOCTh M CPOKH BBIIIOJIHEHUS, POJIOJKUTEIBHOCTH, & TAKXKE UCIIOJHUTENEH U
pecypcbl, He0OXOIUMBbIE JJISI BBITOJTHEHHS pa0OT MpOeKTa

2. cereBas AMarpaMma

3. IUTaH MO CO3JJaHUI0 KaJleHaaps

4. TOKYMEHT, YCTaHaBJIMBAIOIINN OCHOBHBIE PECYPCHBIE OTPAaHUYEHUS ITPOEKTA

Bompoc Nel8. IIpu cocrapnenuun C/IP nexommosuiius paboT npekpariaercs Toraa,
KOTJIa BBITIOJIHEHBI ClieAyIoLIie ycioBus: Tun orBeta: MHOTHE U3 MHOTHUX

BapuanTbl 0TBETOB:

1. MOHATEH KOHEYHBIN PE3yIbTaT KaXKI0W padOTHI M CIIOCOOBI €T0 TOCTHKEHUS

2. MOTYT OBITh ONIPE/IEIICHBI BpEMEHHBIE XapaKTePUCTUKH U OTBETCTBEHHOCTH 32
BBITMIOJTHEHHE KaXKI0W pabOThI

3. KoMaH/1a poekTa ycrana coctaBiiarb C/IP

4. CJIP umeer Gosiee 5 ypoBHEH JEKOMITO3HITHHI

5. ompeneneHa yeTkas Mocie10BaTeIbHOCTb padoT

Bomnpoc Nel9. OpranuzanuonHasi CTpykTypa — 37O ...
BapuaHnTsl 0TBETOB:



1. COBOKYITHOCTb 3JIEMEHTOB OpPTaHU3alNHU (JOIKHOCTEN U CTPYKTYPHBIX
MOJIpa3/IeJICHUI ) U CBSI3€H MEXIy HUMU

2. KOMaHJia MPOEKTa MO PYKOBOACTBOM MEHEKepa MpOoeKTa

3. OpraHu3anMOHHO-TIPABOBAsk JOKYMEHTAIIUS IPEANPUSATHUS, PEATU3YIOIIETO MPOEKT

4. ToOKyMeHTAIHs, perIaMeHTUPYIOLIas MPOIECChI, TPOUCXOIINE B OpraHU3aINH

Bonpoc Ne20. KiroueBoe mpeuMyIIecTBO YIIPaBICHUS TPOEKTaMHU

BapuaHTbl 0OTBETOB:

1. PKOHOMHS BpEeMEHHU U PECypCOB Ha pealn3aluio MPOeKTa 3a CUeT NPUMEHEHHUs
3¢ dEKTUBHBIX METOOB, TEXHOJIIOTUH M HHCTPYMEHTOB YIIPaBICHUS

2. BOBMOKHOCTbH C IIOMOUIbI0 HHCTPYMEHTOB IJIAHUPOBAHUS CMOJEIINPOBATh AETAIBHO
¥ (pOpMaTHM30BaTh PEATU3AINIO IPOCKTA

3. BO3MOXKHOCTb OCYIIIECTBUTH OOBEKTHUBHYIO OIICHKY YKOHOMHUYECKOI
3¢ GEKTUBHOCTH HHBECTUIIMOHHOTO TTPOEKTA

4. popmupoBanue 3¢HeKTUBHON KOMaH/IBI 10 PeaNu3aliy OCTaBICHHON LEeIH

Bomnpoc Ne21. [TocnenoBaresibHOCTb AEHCTBUH 110 MJIAHUPOBAHUIO CTOMMOCTH
npoekra Tun oreera: YnopsaounuBaHue

BapuaHTb! 0TBETOB:

1. Onpenenenyne CTOMMOCTH MCIOIb30BAHUS PECYPCOB (MarepHalIbHbIX U TPYAOBbIX )

2. OnpeneneHyue CTOMMOCTH KaX /101 MPOEKTHON paboThI, UCXO/Is U3 00beMa
3aTpayrBacMbIX Ha BBIIIOJHEHUE PECYPCOB U UX CTOMMOCTHU

3. Onpenenenue CTOMMOCTH BCEro MPOEKTa

4. CocraBieHue, CONIaCOBaHUE U YTBEPIKJIEHUE CMEThI IPOEKTa

5. dopmupoBaHue, COINIACOBAHUE U YTBEPXKACHUE OIO/IKETa IPOEKTa

Bonpoc Ne22. [TpeamerHas o61acTb IpoeKkTa — 370 ...
BapuaHTbl 0TBETOB:

1. coneprkaHue U 00beM MPOEKTHBIX pabOT, COBOKYITHOCTb ITPOIYKTOB U YCIIYT,
IIPOU3BOICTBO KOTOPBIX JIOJIKHO OBITH 00€CIIEYEHO B pe3yJbTare 3aBepIICHUS
OCYUIECTBIIIEMOT'O MIPOEKTA

2. XeJlaeMblil pe3ynbTaT AeATeIbHOCTH, JOCTUTAEMbIN B UTOT€ YCIIEITHOTO
OCYUIECTBJIEHUS IPOEKTA B 3aJJaHHBIX YCIOBHAX €0 BBITOJHEHUS

3. HampaBJIEHUS U OCHOBHBIEC IPUHIIMIIBI OCYIIECTBICHUS POEKTA

4. TeppuTOpHs peanu3aluu IpOeKTa

5. IpUYMHA CYIIECTBOBAHUS MTPOEKTA

Bonpoc Ne23. /Tuarpamma ['anra — 370 ...

BapuaHTb! 0TBETOB:

1. ropu3oHTaIbHAs JIMHEHHAs UarpaMMa, Ha KOTOpoil paboThl MPOEKTa
IIPEJCTABIISIFOTCS IPOTSYKEHHBIMU BO BPEMEHU OTPE3KaMU, XapaKTEPU3YIOLIUMUCS
BPEMEHHBIMU U IPYTHUMH ITapaMeTpaMu

2. TOKYMEHT, YCTaHaBJIMBAIOIINNA OCHOBHBIE PECYPCHBIE OTPAaHUYEHHUS [TPOEKTA

3. rpaduyeckoe n300pakeHne nepapxuuecKoil CTPYKTYphl BCeX paboT MpoeKTa

4. nepeBo pecypcoB IIPOEKTa

5. opraHu3alMoOHHas CTPYKTYpa KOMaH/Ibl TPOEKTa

Bonpoc Ne24. Crpykrypnast nekommnosuuus pador (CIP) npoekra — 310 ...
BapuaHTs! 0TBETOB:
1. rpadmyeckoe n300pakeHNe UEPAPXUIECKON CTPYKTYPHI BCEX padOT MPOEKTa



2. HampaBIIEHUS! ¥ OCHOBHBIC TTPHHIIUITBI OCYIIECTBICHHS MMPOCKTA
3. IepeBo pecypcoB MPOEKTa
4. opranu3alMoOHHAs CTPYKTypa KOMaH/bl IPOEKTa

Bonpoc Ne25. MeTton KpUTHYECKOTO IMyTH UCHOJIb3YeTCs IS ...
BapuanTsl 0TBETOB:

1. onTuMH3aIMK (COKPAILEHUS) CPOKOB peau3allii IPOeKTa

2. NJIaHUPOBAHUS PUCKOB IIPOEKTa

3. JIaHUPOBAHUS MEPOIIPUSATUN IO BBIXOLY U3 KPUTUUECKUX CUTYallUN
4. onpernenieHus MPOJOIDKUTEIHLHOCTH BBHITIOTHEHUS OTAEIBHBIX padoOT

Bomnpoc Ne26. Cocrapnsitoniue cTajiu peain3aiuy MpoeKTa

Tun orBera: MHOTHE U3 MHOTHUX

BapuanTsl 0TBETOB:

1. Opranu3zaniys ¥ KOHTPOJIb BHITOTHEHHS POEKTa

2. AHanu3 ¥ peryIupoBaHKEe BHIOJTHEHUE MPOEKTA

3. BBopx B AKCIUTyaTaluio U NPUHITHE MIPOEKTA 3aKa3YHUKOM

4. JlokyMEHTUPOBAHKE U aHAJIN3 OIBITA BHITIOJHEHUS JAHHOTO MPOEKTa
5. ®opMupOBaHKE KOHIICTIIIUU TPOEKTa

Bonpoc Ne27. 3aBepiienue npoekTa — 3TO CTaAus MPoLecca yIpaBIeHUs IPOESKTOM,
BKJIIOYAIOIask IPOLIECCHI ...

BapuaHnTsl 0TBETOB:

1. hbopMHupOBaHUS KOHIIETIIIUH ITPOEKTA

2. opMupoBaHUs CBOIHOTO IIJIaHA MPOEKTA

3. OCYHIECTBIIEHHUS BCEX 3allNIAHUPOBAHHBIX MPOEKTHBIX padoT

4. BBOJIA B KCILTYaTalUIO U IPUHATHUS POEKTA 3aKa3UUKOM, IOKYMEHTUPOBAHUS 1
aHaJIM3a OIbITa pean3aly MPOeKTa

Bompoc Ne28. Ananu3 u peryaupoBaHue BBIMOTHEHUS MPOEKTA IO CTOUMOCTH
BKIIIOYAET ...

Tun orBera: MHOTHE U3 MHOTHX

BapuanTsl 0TBETOB:

1. pacnipenenenne GyHKIIMOHATBHBIX 00SI3aHHOCTEN U OTBETCTBEHHOCTH B
COOTBETCTBHH C IJIAHOM YIIPABJICHUS CTOUMOCTBIO U (PMHAHCHUPOBAHHEM B MPOCKTE

2. BBEJICHUE B JICHCTBUE CUCTEMBI YITPABJIICHUS CTOMMOCTBIO U (PMHAHCUPOBAHUEM B
poeKTe

3. yueT paKkTU4YEeCKHUX 3aTpar B IPOEKTe

4. aHanu3 OTKIIOHEHUN CTOMMOCTH BBITTOTHEHHBIX pa0bOT OT CMETHI U OIOKeTa

5. IPOTHO3UPOBAHKE COCTOSHUS BBITOJIHEHUS PabOT MPOEKTA IO CTOMMOCTH

6. IPUHSTHE PEIICHUH O PETYTHPYIOIIUX BO3ACUCTBUSAX ISl IPUBEICHHUS BBITOIHEHUS
paboT MPOEKTa M0 CTOMMOCTH B COOTBETCTBHE C OIOKETOM

Bomnpoc Ne29. TTocnenoBaTenbHOCTh I€MCTBUM MO INIAHUPOBAHUIO MaTepHaTbHBIX
pecypcoB Ipoekra Tum oreera: YIopsgo4uBaHue

BapwnaHnTsl 0TBETOB:

1. Onpenenenne MaTepuabHbIX PECYpCOB, HEOOXOUMBIX ISl BBITOTHEHUS KX 10U
paboThI

2. CocraBieHHe €JUHOTO NEPEYHS MaTepUaIbHBIX PECYPCOB IS peaanu3alii IpOeKTa
U aHaJIu3 aJIbTepHATUBHBIX BApHAHTOB



3. Onpenenenne HaIMUUS HEOOXOMMOT0O 00beMa MaTepUaAIbHBIX PECYPCOB
4. Ananu3 U pa3penieHre BO3HUKIINX MPOTHBOPEUHUN B TOTPEOHOCTH U HATMYUU
MaTepHaIbHBIX PECYpPCOB

Bormpoc Ne30. Ananu3 coCTosiHHS B 00ECIIEYeHHE KaueCTBa B MPOEKTE BKIIFOYACT ...

Twum orBeTa: MHOTHE U3 MHOTHX

BapuaHnTbl OTBETOB:

1. KOHTPOJIb KaYeCTBa B IPOCKTE

2. ¢popMUpOBaHUE OTYETOB JIJIs1 OLICHKU BBITIOJIHEHUSI Ka4eCTBa

3. mpo1iecc NPOBEPKH COOTBETCTBUS UMEIOIIUXCS PE3YJAbTAaTOB KOHTPOJIS KaueCcTBa
CYIIECTBYIOIIHUM TPEOOBaAHUSAM

4. bopMupoBaHHE CITUCKA OTKIIOHCHUN

5. onpeneneHue He0OXOIMMBIX KOPPEKTHPYIOITUX JIEHCTBHH MO 00€CTIeUeHUTO
KayeCTBa B MIPOCKTE

Bomnpoc Ne31. K knaccuukanum ¢ TOYKH 3pEHHUS ... OTHOCUTCS JIETICHUE
OpraHU3alMOHHBIX CTPYKTYP Ha (PyHKIMOHAJIbHbIE, MAaTPUYHbIE U IPOECKTHbIE

BapuaHTbl OTBETOB:

1. BHELLIHETO OKPYXEHUs

2. OTHOWIEHHS K CTPYKTYPE OpTaHU3aIUH

3. cozmeprkaHusl MPOEKTa

Bomnpoc Ne32. Ilenb npoekra — 3T0:

BapuaHTbl OTBETOB:

1. ChopmynupoBanHas mpobdiema, ¢ KOTOPOH MPUAETCS CTOJIKHYTHCS B IPOIIEcCe
BBITIOJTHCHHS ITPOCKTA

2. YTBepxaeHue, hopMmynupyromiee oo1me pe3yabTarbl, KOTOPBIX XOTeIOCh Obl
NOOHUTHCS B TIPOIIECCE BHITTOITHEHUS TPOEKTA

3. KoMmrnekcHast orieHKa UCXOAHBIX YCIIOBUH M KOHEUHOTO PE3YyNbTaTa 1Mo UToram
BBITIOJTHCHHS ITPOCKTA

Bonpoc Ne33. K npeumyniiectBaM IpOEKTHBIX OPraHU3aIlIMOHHBIX CTPYKTYP
OTHOCHUTCS TO, 4TO ...

BapuaHTbl 0TBETOB:

1. peannsyercs IpsAMOE MOAYNHEHUE COTPYAHUKOB PYKOBOIUTENIO MPOEKTA U TAKUM
00pa3oM JOCTUTaeTCsl OIHO3HAYHOCTh HANPaBICHHOCTH YCUJIMM 3TUX COTPYIHUKOB

2. pyKOBOAMTENb MTPOEKTa POPMHUPYET 3arac JOMOTHUTEIbHBIX PECYPCOB

3. CHM)KAeTcs TEXHOJIOTMYHOCTD B (PYHKIIMOHAJIBHBIX 00IaCTAX

Bonpoc Ne34. K npeumymiectBaM (GyHKIIMOHATIBHBIX OPraHU3ALUOHHBIX CTPYKTYP
OTHOCHTCH ...

BapwnaHnTsl 0TBETOB:

1. moBBIILIEHUE KOJIMYECTBA B3aUMOJEHCTBUI MEKIY OTJEIbHBIMU YYaCTHUKAMHU
CKBO3HBIX, TOPU30HTAJIBHBIX MPOILIECCOB, CHIKAIOIIUX TAKUM 00pa3oM 3(pPpeKTUBHOCTD
KOMMYHHKaIUU

2. CTUMYIIUpOBaHUE JCIIOBON U TPO(PECCHOHAITBHON CIIeIUATA3aIN

3. ctuMynupoBaHue QyHKIIMOHAIEHONW N30JIMPOBAHHOCTH

Bonpoc Ne35. K TpaaguiinoHHOMY HHCTPYMEHTapUIO OPraHU3alOHHOTO
IIPOEKTUPOBAHUS OTHOCATCHA ...



BapuaHTbl OTBETOB:

1. pecypcHble MaTpuIbl

2. MaTpUIbl IPEEMCTBEHHOCTH
3. MaTpuLbl OTBETCTBEHHOCTH

Bompoc Ne36. [IpoekTHblii odric kKak HHPpaCTPyKTypa — ITO ...
BapuaHTbl 0OTBETOB:

1. pyKOBOICTBO KOMIIAaHUHU

2. CTPYKTypHAas €MHHIIA KOMITAHUT

3. MecTO

Bompoc Ne37. K 3amauam «ouca ympaBieHus MPOSKTaMI») OTHOCUTCS
BapuaHTb! 0TBETOB:

1. mOATOTOBKA MPOTPaMM Pa3BUTHUSI KOMIIAHUH

2. IpoBelIeHNE TPSHUHTOB IS TIEpCOHAaa

3. pyKOBOZICTBO (DYHKIIMOHATIBLHBIMU MOAPA3ACIICHUSIMI KOMITAHUN

Bompoc Ne38. K 3amauam «oduca conpoBOXKIACHHUS TPOESKTOB» OTHOCUTCH..
BapuaHThl 0TBETOB:

1. MeToaMuecKas IOMOLIb PYKOBOJUTEIISM [IPOEKTOB

2. IpoBelIeHNE TPEHUHTOB IS TIEpCOHAa

3. hopmupoBaHue opTdeell IPOeKTOB

Ilpumepnuvle sapuanmul KOHMPONLHBIX Kelic- 3a0ay
Pa3gen 3. Kpurepnu u MeToAbl COMAIBHO-IKOHOMUYECKOH 3()(PeKTHBHOCTH IIPOEKTOB

3aoaua 1. Bapuant Ne

Kypc , Tpynma CTYACHT

IlIpoexm paccuuman na 5 nem. /lenesxcnutii nOMOK npoeKma umeen c1e0yrouiuil 6uo

[ar pacuera 0 1 2 3 4 5
JleHexKHBIH -150 100 60 40 30 20
IIOTOK

[TocTpouth rpaduk 3aBUCUMOCTH YUCTOrO AUCKOHTHpoBaHHOTO noxona (NPV) or craBku
JTUcKoHTUpoBaHus I. Paccunrars kputepun spdexruBaoctu npoekra (NV, NPV, Pl, IRR, PB,
DPB) npu craBke nuckoHTHpoBaHus r=20%. CocTaBUTh 3aKIIIOYEHUE O 11€7I€CO00Pa3HOCTH
peanu3aIiy MpoeKTa MpH JaHHOH CTaBKe IUCKOHTHPOBAHUS.

Pasnen 4. Meroab! 1€eTaJbHOI0 U CETEBOI0 MPOEKTHPOBAHHUS.

3aoaua 2. Bapuant Nel

Kypc , 2pynna cmyoenm

[To mpuBeIEHHBIM TaHHBIM ITOCTPOUTH CeTeBOM Tpaduk, u rpaduk ['anTa, onpenenuTsb
KPUTUYECKHI MyTh U pe3epBbl BpeMeHu onepanuii. Ha rpadpuke ['anta n300pa3uth pezepsbl
BPEMEHHU ONEPALIMII.




Neri/mm Onepanus [IpenwmectByromas JImMTenbHOCTh onepanuu
onepanus
1 A Her 1
2 B A 10
3 C A 4
4 D B,C 8
5 E B 4
6 F D,E 4
7 H E,F 1

Pasnen 4. Meroas! ynpapJ/jieHus B ha3ax peajiu3aluu U 3aBeplIeHUs MPOEKTA.
MeTtox 0CBOEHHOI0 00L€EMA.

3anauya 3. BapuantNel

Kypc , rpynma CTYAEHT

[TnanoBoe Bpems peanm3aruu mpoekra cocrapisieT 24 mecsa (Tna=24). [lnanoBsiil OrOIKET
npoekTa (Budget at Completion, BAC) pasen 1200 ex. (BAC=1200). Yepes 6 mecsiies mocie
Hayajlla peaju3alii TPOEKT HMeEeT clenymolue AaHHble. DakTHyeckas CTOMMOCTh
BeIMONHEHHBIX pabor (Actual Cost), t.e. ¢dakrtuueckue 3arparsl cocraBuan AC=320 en.
[TnanoBsiit 00beM pabot (Planned Value) 3a 6 mecsiieB pomken 6but cocraButh PV=300 ex.
IIpu stom ocBoenHblii 00beM (Earned value), T.e. maaHoBas CTOMMOCTH (DAKTHUECKH
BBINOJIHEHHBIX paboT coctaBmia EV=285 ex.

TpeOyeTcs onpenenuts 10 MeTOLy ocBoeHHOT0 o0bema (EVA, Earned Value Analysis):

1. Bomonusercs au rpaduk peanu3alyy MPOEKTa, ONEpekaeT WM OTCTaeT OT IJIaHOBOTO
rpaduka pakrudeckoe BeinonHeHue pador? (SV, SV%).

2. KakoBa cpenHsst 3QpQeKTUBHOCTh pabOT 3a Mpouleqmuii nepuoy (MHISKC BBITOTHEHUS
pacriucanus SPI)?

3. Uemy OyzeT paBHO OXKHJAaeMOE€ BpeMsl peain3aluu NpoeKTa Tox, €CAM B JalbHEHIIEeM
paboThl OyayT IPOBOIUTHCS C TaKoi ke cpeaHei 3¢ (HeKTUBHOCTHIO?

4. KakoBO OTKJIOHEHHE IpOEKTa IO 3aTpaTaM OT IUIAHOBOTO 3HAYEHUS 3a MpPOILEALIHNiA
nepuona? (CV, CV%).

5. Kakas 1ons BBINONHEHUS KaXJ10M U3pacX0J0BAaHHOM JEHEXKHON €AMHUIIBI 3a TMPOLLIEAITHHA
neproJ 00ecreyrBaeT Pe3yabTaThl IPOEKTa (KAaKOB MHJICKC BBIMOJIHEHHS Otomxkera, CPI)?

6. KakoBa nporHo3Has BeJMYHMHA 3aTpaT, HEOOXOJUMBIX JJIsl 3aBEpIICHUs MPOEKTa, €CIU OH
Oy/eT MPOBOIUTHCS C MHIIEKCOM BBITIONHEHUS OFO/DKETa, paBHBIM HHJEKCY BBITIOJHEHUS
OropkeTa B mpouremuii neproa? KakoB ams 3Toro ciyyast IporHO3HbIH Oro/pkeT?

7. C KakuM MHJEKCOM BBIITOJHEHHS OIO/KETa TOJDKEH BBITOIHATHCS MPOEKT B TATBHEHIIIEM,
4TOOBI €0 MJIAaHOBBINA OIOKET He ObUT IPEBbILICH?

IIpumepnvie meopemuueckue 60npocuvl O 00CYHCOEHUs HA KOLIOKEUYME .

Kakue Bbl 3HaeTe BUIbI MPOEKTOB U IIPOrpamMm?

[Touemy He0OXOAMMO YUUTHIBATh (PaKTOp BpeMeHM IpH aHanu3e 3¢pdekruBHOCTH?
KakoBbI 0COOEHHOCTH OPTaHU3aLMOHHBIX CTPYKTYpP FOCYIapCTBEHHBIX TPOEKTOB?
Yro Takoe IUCKOHTHPOBAHUE JIEHEKHOTO MTOTOKA?

ok E

HazoBute ocHOBHbIE KpuTepuu 3¢ddexTuBHOCTH NMpoekToB. KakoBa MX B3aWMOCBS3b.
Kakue Bbl 3HaeTe Buabl 3 PeKTUBHOCTH MTPOEKTa?
6. Iloyemy HEOOXOAMMO YUHTHIBATH (PAKTOpP BPEMEHH MPH aHAIN3€ dPPEKTUBHOCTH?



10.

11.

12.

13.

14.

15.

[TonsiTvie 0 LIEHHOCTH JICHET BO BPEMEHH U HEOOXOJMMOCTh y4eTa [IEeHHOCTHU JIEHET BO
BpPEMEHH IpH aHaiu3e 3PPEeKTUBHOCTH MPOECKTOB.

KakoBbl 0OCHOBHBIE (haKTOPHI, BIUSIONINE HA IIEHHOCTh ACHET BO BPEMEHU?

[TonsTue HapaileHusi KamuTala W €ro 3KoHoMuueckuil cmbici. Kak ompenenutsb
OyaylIyt0 CTOMMOCTD JICHEKHOTO IMOTOKA U aHHYUTETA.

Uro Takoe NUCKOHTHPOBAHHME JCHEKHOTO IMOTOKA M KAKOB IKOHOMHYECKHHA CMBICT
orepanuu TUCKOHTUpoBaHUs? Kak onpenenuts MpuBEACHHYI0 CTOUMOCTD JCHEKHOTO
MOTOKA U aHHyuTeTa?

HazoBute ocHoBHBIC kpuTepun 3(h(HeKTUBHOCTH PpOoeKTOB. KakoBa ux B3aMMOCBSI3b?
YucTelii qucKOHTHpOBaHHBIN Ao0xoa npoekta (NPV), ero onpenenenue, Gopmysbl s
Xapakrep

pacucra, SKOHOMMYCSCKHUI

3aucuMoctd NPV OT cTaBKH THCKOHTUPOBAHMS.

CMBICJI, JOCTOMHCTBA MW  HCAOCTATKH.

Unpexc penrabenbHocTu mpoekta (Pl), ero ompenenenue, Gopmynbsl sl pacueTa,

SKOHOMMYCCKHI CMBICJI, JOCTOMHCTBA U HCJOCTAaTKU.

Buytpennsas nopma mnpubbuin mpoekta (IRR), ompenenenue storo kpurepus,
ypaBHEHHUE JJIS €r0 pacdera, SJKOHOMUYECKUN CMBICH, TOCTOMHCTBA M HEJOCTATKHU.
Cpok okymaemoctu mnpoekta (PB), ero ompenenenue, Qopmyna s pacuera,
DKOHOMHUYECKUN CMBICJ, JOCTOMHCTBA M HEIOCTATKU. JIMCKOHTHPOBAHHBIN CPOK
okymnaemoctH (DPB) u ero omnpenenenue.

Ilpumep nucemennozo 3a0anus 01 Konl10Keuyma

[IpoekT paccunTaH Ha 5 mMecsneB. [J[eHeKHbBIN IOTOK ITPOEKTAa UMEET CIIETYIOINNA BT

[ar pacuera 0 1 2 3 4 5
JleHexxHbI -250 80 60 40 30 20
MIOTOK

[TocTpouth rpaduk 3aBUCHMOCTH YHUCTOTO AuUCKOHTHpoBaHHOro aoxona (NPV) or craBku
JTUCKOHTHpOBaHMs I. Paccuurars kpurepun s¢dextuBHocty npoekta (NPV, Pl, IRR, PB,
DPB) npu craBke nuckoHTHpoBaHusi r=10%. CocTaBUTh 3aKIIIOYEHUE O IIEIECOO0OPA3HOCTH
peanu3alyy MpoeKTa NpH JaHHOH CTaBKe TUCKOHTHPOBAHMUSL.

1.

ITpumepul sapuanmos 3a0anuit 013 UMO20601 AmMmecmayuu
YupasjieHHe POEKTAMH B MeKITYHAPOIHOM J1esITeIbHOCTH

HroroBast koHTpoNbHAs paboTa.
BapnantNel
Daxynbmem ynpaenenHus,

Kypc , 2pynna cmyoenm

Jaiite omnpenenenue npoekra. IlpuBenure pasnuyHbie GOPMYIUPOBKHU ONpeEAeTEeHUS.

VKaxXuTe OTINYHe TPAaAUIIUOHHOI'0 OIPCACIICHUA IIPOCKTa OT COBpCMCHHOfI TPAKTOBKU
IMPOCKTA U OMPECACIICHUSA, IPUHATOIO B JTUCHUIIJIMHE «yl'lpaBJ'IeHI/Ie IIPOCKTaAMM».

2. OxapakTepu3yiTe KOHLENTyaJbHYIO a3y NMpPOEKTa U IMPHUBEIUTE OCHOBHBIC STallbl
3TOM (ha3bl.
3. OnumuTe NPpUMEPHYIO CTPYKTYpYy OM3HEC-TUIaHA.



4. Kakue Bbl 3Haere Buapl >¢dexTuBHOCTH MpoekTa? OCoOEHHOCTH OINpeneeHus
o0miecTBeHHON APPEKTUBHOCTH MPOCKTA

5. Ywcteii quckoHTHpOoBaHHBINA Aoxon npoekta (NPV), ero onpenenenue, Gopmynbl s
pacueTa, 3JKOHOMUYECKUI CMBICH, JOCTOMHCTBA U HElOCTaTKu. Xapakrep 3aBucumoctd NPV
OT CTaBKU JUCKOHTHUPOBAHUSI.

YnpasiieHue NpoeKTaMu B MeKIYHAPOIAHOM AeSITeJIbHOCTH
HToroBast KOHTpOJIbHAS paboTa.

BapuantNel
dakyJbTeT ynpaBJieHus,
Kypc , rpynma CTYAEHT

1.2Kuznennsiit iuki npoekta. OcHoBHBIC (Da3wl )kU3HEHHOTO 1KKIa. KoHnenTyansHas da3za
IPOEKTa U OCHOBHBIE 3TAIbI 3TOH (hazbl.

2.®unancupoBanue npoekta. OCHOBHbIE HCTOYHUKU (PMHAHCHUPOBAHUS MPOCKTA.
CoOcTBeHHBIE U IPUBJICYCHHBIC UCTOYHUKHN (PMHAHCHPOBaHUS. YCIIOBHE (PMHAHCOBOH
pean3yeMOCTH MPOEKTA.

3.Knaccugukamusi mpoeKTHBIX pUCKOB. OCHOBHBIE METOJBI YIPABICHHUS PUCKaMU. MeToabl
KOJIMYECTBEHHOTO aHaIK3a MPOEKTHBIX PUCKOB.

3.IlonsTHe o meroae kpuruyeckoro mytu (CPM). Pacuer kputuyeckoro mytu. [Ipsmoit
aHaJu3 U omnpeecHue paHHUX cpokoB Havyana (ES) u 3aBepmenus (EF) onepanuii (padot) u
BpPEMEHU BBITIOJHEHHUS MIPOEKTA B IIEJIOM. 3HAYMMOCTh KPUTUIECKOTO ITYTH U PE3EPBOB
BPEMEHH ONEpaluii 1Jis TUTAHUPOBAHUS U YIIPABICHHUSL.

5.IIpoexkT, paccunTaHHbIN Ha 5 JIET, TPUHOCHUT exkeroanbiid qoxoa 100 nen. en. TpeOyembie
uHBecTUIUU cocTapisatoT 350 neH. ex. [TocTpouTs rpadmk YUCTOrO IUCKOHTUPOBAHHOTO
noxona npoekta NPV ot craBku nipouierta r (NPV(r) ), onpenenuTs BHYTPEHHIOK HOPMY
npuObLn ipoekTa IRR 1 MakcuManbHO TOMYCTUMYIO CTaBKY AUCKOHTHUPOBAHUS, IPU KOTOPOU
MPOEKT OCTAETCS BBITOIHBIM.

Pa3aen 4. YnpasiieHue KOMMYHUKAIMSAMH IIPOEKTA

Keiic « IMATPAMMA BAJIAHCA UHTEPECOB 3AMHTEPECOBAHHBIX
CTOPOH»

Huarpamma 6ananca uatepecoB (JJBM) ciocoOCTBYeT ylydIIeHHIO HATISAHOCTH
mpolecca BIUSHUS PAa3TMYHBIX CTOPOH JESATEbHOCTH OpraHU3alliy U HallpaBlieHa Ha rpydoe
ompe/ieJiCHUEe HAaPaBJICHUM pPa3BUTHSI.

JIBU cocraBinsieTcs no pe3yapTaraM aHaJIu3a JAaHHBIX 110 3aMHTEPECOBAHHOCTH
Pa3IUYHBIX CTOPOH (TOCymIapcTBa, 00IEeCTBa, UHBECTOPOB, MAPTHEPOB, TOCTABIIUKOB,
noTpeduTeneil, KOHKypEeHTOB, MEHEKEPOB, COTPYAHUKOB) B IEATEILHOCTH OpTraHU3aIUH.

JlnarpaMma 1mo3BoJIsieT BBISICHUTD, UMEETCS JIM B HAJTUINHU OallaHC HHTEPECOB BCEX
3aMHTEPECOBAHHBIX CTOPOH WM HeT. Ecnu «a» (JIBU 6nm3ka k KpyroBoii), To cnemyer
nepexoauTsh K cienyromemy srany SWOT — ananusa.

Ecmu «ner» (JIbU nepekoniena), To HEOOXOAUMO MPOBECTH UCCIISTOBAHUS, HHTEPECHI
KaKoOW CTOPOHBI HE COOJTIONAIOTCS, U OTPEIEIINTh, YTO HY)KHO CJIearh, YTOObI OanaHc
HMHTEPECOB COONMIOAAIICS (BBIMONHSIETCS B MATH 1aroB).

Ilae 1. OnieHUTH MIOKa3aTeNnb A — YpOBEHb BHINIOJIHEHUS TPEOOBaHUM
3aMHTEPECOBAHHON CTOPOHBI 1O 10 — OaympHOM mKaie u BHeCTH B Ta6i.2.2. [lkama mist
OLIEHKU A mpuBejeHa B Tabm.2.3.



laz 2. OueHuTs noka3arenb B — 0TCyTCTBUE pUCKOB MPU HEBBITIOJIHEHUN
TpeOOBaHUH 3aMHTEPECOBAHHOM cTOPOHBI 10 10-0annpHOM mKane BHeCTH B Ta0n.2.2. lkana
IU1s1 olleHKW B nipuBeneHa B Ta6i.2.4.

Lllae 3. Ouenutsb nokasaresib C — BO3MOXHOCTb HEBO3/IEHCTBUS Ha
3aMHTEPECOBAHHYIO CTOPOHY BoBpeMs 1o 10-6amipHoi mkane. B Tabm.2.2. [kama mis
onenku C npuBesieHa B Ta01.2.5.

Ilae 4. Beraucnuts 3HaueHue petnara RBI=WxAx Bx C mist kaxxaou u3
3aMHTEPECOBAHHBIX CTOPOH. PEUTHHT cTpouTCS 10 NpUHLIMITY «HeM OoJbIle, TEM JTyUIIe».
[TocTpouTh «IIAyTHHHYIO» THarpaMmy ¢ romoinso Excel.

lllaz 5. Ananu3 pesynsraroB. Ecnu Hudero He «aposanuiock» u JIBU 6nuska k
KpPYTrOBOil, y KOMIaHUH «COalaHCUPOBAHHBIEHCTPATETHA U TaKTUKA. 3a7ja4ll aHan3a
JESTEIbBHOCTH OPTaHU3aLMU IIPU 3TOM JOCTATOYHO MPOCTHI U CBOASATCS B OCHOBHOM K
YTOUHEHUIO (DAaKTOPOB, OMPENEISAIONINX CUIIbHBIE U ca0ble CTOPOHBI OpraHU3aIIH, €€
BO3MO)XHOCTH U YIpO3bl (PYHKITHOHUPOBAHHIO.

Bce ropaszno xyxe, ecnu auarpaMmMa nepekoiieHa. B Takom ciydae HeoOXoaumo
HalTH ONTUMaJIbHbIE KOAPPUIMEHTHI, Tpu KoTopbix JIBU BbipaBHuBaeTcs. [TockonbKy
BecoBbIe K03 uireHTs! W onpenesitoTcss METOIOM SKCIIEPTHBIX OLIEHOK, TO JJIs
OIpe/ieNICHUs CTETIEHN CONIACOBAHHOCTU MHEHMI SKCIIEPTOB HAJl0 PacCUUTaTh
Koahpuyuenm xonkopoauuu no hopmyne:

B 12585
T nZ(md-m)

K

e S — cyMMa KBaJIpaToB OTKJIOHEHUU BCEX OIEHOK KOA(P(UIIMEHTOB (PaHTOB) KaXKI0TO
00BEKTa IKCIIEPTH3BI OT CPETHETO 3HAUCHUS;
N — YUCIIO DKCTIEPTOB;
M— 91CII0 0OBEKTOB IKCIIEPTHU3HI.

MHeHuUs cCUuTaTCs COIIaCOBaHHBIMM, eciin 3HaueHue Ki>0,55, u teM nyuiie, yem
ommxe Kik enmuauAIe.

[IpumepHbIe naHHBIE, HEOOXOAUMBIE JUIs pacueTa ko3 duineHTa KOHKOpAAluH,
npuBesieHbl B Tabnuie 2.1.

Tabmn. 2.1
JlaHHBIe VIl OLlEHKH COIVIACOBAHHOCTH MHEHHUI NATH 3KCIEPTOB
Ne Onenka 3kcnepra Cymma | Otkionenue | KBagparHoe
o0beKTa 1 2 3 4 5 PaHTOB | OT CPEOHEr0 | OTKJIOHEHHE
9KCHEPTU3HI
1 4 6 4 4 3 21 1 1
2 3 3 2 3 4 15 -5 25
3 2 2 1 2 2 9 11 121
4 6 5 6 5 6 28 8 64
5 1 1 3 1 1 7 -13 169
6 5 4 5 6 5 25 5 25
7 7 7 7 7 7 35 15 225




PeliTuHry c0aJIaHCUPOBAHHOCTH MHTEPECOB CTOPOH

Tabn.2.2.

3auHTEpEeCcOBaHHAS W A B C RBI
CTOpOHA
T'ocynapcTBo 0,08
O011ecTBO 0,05
HHBecTopsI 0,19
ITapTHEpHI 0,12
[TocraBumku 0,15
[Torpeburenu 0,15
KoHKypeHTBI 0,06
Menemxepbl 0,16
CoTpyaHUKH 0,04

[Ipu onpenenennn BecoBbIX K03 duurenToB WBaxxHO, UTOOBI UX CyMMa paBHsJIAach

eIMHUIIE.
Tabnuna 2.3.
BeposiTHOCTH BbINO/JIHEHUS] TPeOOBAHM I
YpoBeHb BHINOIHEHUS TPEOOBAHUI A
TpeOGoBaHus BBIMOIHIIOTCS TOJIBKO O] IaBJICHUEM 3aMHTEPECOBAHHOM CTOPOHBI 1...2
TpeGoBaHus 3aMHTEPECOBAaHHON CTOPOHBI YACTUYHO BBIIIOJIHEHBI, HO €€ peakiys He .4
OTCJIEKHUBACTCS
TpebGoBaHus 3aMHTEPECOBAHHOIN CTOPOHBI BBINOJIHAIOTCS, XOTS U HE B IIOJIHOM Mepe 5...6
TpeboBaHus 3aMHTEPECOBAHHON CTOPOHBI B OCHOBHOM BBITIOJIHSAIOTCS 7...8
TpeOGoBaHus 3aMHTEPECOBAaHHON CTOPOHBI BHIMOIHSAIOTCS TOJIHOCTHIO 9...10
Tabnuna 2.4.
OtcyTcTBHE PHCKOB NPH HEBBINOJTHEHHH TPeOOBaHUMI
OTCcyTCTBHE PUCKOB B
B03MOXHOCTB MOJHOTO MPEKPAIIECHUs JESTEIBHOCTH OPraHu3alun 1...2
B03MOXXHOCTh IPUOCTAaHOBKY JI€ATEIbHOCTA KOMIIAHUY WJIM 3HAUNUTEIbHbBIE .4
(uHaHCOBBIE TOTEPU
OmryTrmble (UHAHCOBBIE IOTEPH 5...6
OmyTuMoe yxy/ueHue 1esTeIbHOCTH OpraHu3ally, CHUKEeHnEe (PMHAHCOBBIX 7...8
pE3YJIbTATOB
Hekoropoe yxyaueHue 1eaTeabHOCTH OpraHu3aliu 9...10
Tabnwura 2.5.

Bo3moxkHOCTH HeBO3/1elicTBHS HA 3aMHTEPECOBAHHYI0 CTOPOHY BOBpeMs

Bo3M0OXKHOCTE HEBO3IEHCTBHUSI C
[TpakTrueckn HEBO3MOXKHO MTPUHSITH MEPHI, CHIIKAIOIINE ONACHOCTh 1...2
Mepbl, B HEKOTOPO# CTETIEHU CHIKAIOIINE OMACHOCTh, TPEOYIOT CYIECTBEHHBIX 3.4

pECYpCOB, CPABHUMBIX C OTEPSIMU




B03MOXHOCTb IPUHSTH MEPBI, CHIKAIOIINE ONACHOCTh, HO HE YCTPAHSIOIINE e 5...6
EcTp Hazex/1a IPUHATH B CPOK MEPBI, MPAKTUYECKH YCTPAHSIONIHE ONTACHOCTh 7...8
Opranu3zanys HaBepHsKa YCIIEET IPUHATh MEPBI B CPOK, HEUTpAJIN3YIOIIHE 9...10
OIACHOCTH TOJIHOCTBIO

3adanue. 3a OCICIHNUE TOBI CYIIECTBEHHO YXYAIIUIACh KOHKypeHTocrocoOoHocth OO0
«QHeprocTpoiipeMoHT». Ha npeanpusTiu NpuHITO PEIICHUE BBISCHUTH MPUYUHBI YXYIIICHUS,
YTOOBI pa3paboTaTh MEPONPHUATHUS MO YIYUIICHUIO ESTEIbHOCTH.

JIi1st petiieHust MOCTaBIEHHBIX 33/1a4 B TPYMIIE CO3/1AI0TCS MOATPYIIIBI SKCIIEPTOB (MATh
YeJI0OBEeK B MOATPYIIe) U 1Mo Tabi. 2.1 MEeToA0M 3KCIIEPTHBIX OLEHOK UCUHCIISIOTCS BECOBBIE
ko3¢ ¢unrentsr We 00s13aTeIbHBIM pacueToM KO3 HUIHEeHTa KOHKOpAaluy, a o tabm. 2.2 — 2.5 —
3HaueHus ko3¢ dunuentoB A, B, C. [Tocie atoro ctpoutcs «mayruaHas» quarpamma (IbH), u o
HEW OMpeJIeAI0TCS HAPaBICHUs IEPBOOYEPETHOM ACSITEIILHOCTH OPTaHU3aIUH.

Jlanee no onpeaenéHHBIM HATPABIECHUSM METOIOM MO3TOBOM aTaku BHISBISIOTCS Hanbolee
BEPOSATHBIC TPUUMHBI HECOOTBETCTBUS U BO3MOXHBIE KOPPEKTUPYIOLINE ACHCTBUS IO UX
yCTpaHEHHUIO.

B xoHI1€ 3aHATHS COCTABISETCA OTYET 1O (hopMe:

1.

2.

3.

N

D

10

11
12
13

Onpenenennplii  dkcriepTramMu  kodpdunuenr W u paccuyuTaHHBIN
KO3 (HUIIMEHT KOHKOPAIIHH.

IToctpoennass JIBM1 u BbIsiBIICHHBIE IO HEW BO3MOXKHBIC HaIpaBJICHUS
JEATEIIBHOCTH 10 YJIYYIIECHUIO.

Bo3MOXHBIE KOPPEKTUPYIOIIME JACUCTBUSA IO YCTPAHEHUIO IPUYUH
HECOOTBETCTBUIA.

KonTposbHble BONPOCHI 10 JUCHHUILINHE,

HCIOJIb3yeMble NPU GOPMHPOBAHUM UTOT0BOI PadoOThI
Maiite onpenenenue npoekra. [IpuBeaure pazianunbie GOPMYIUPOBKH ONPEIEICHHUS.
KakoBbl OCHOBHBIE XapAKTEPUCTUKU IPOEKTA U 3aBUCUMOCTb MEXy HUMU?
VYKaXuTe OCHOBHBIX YYaCTHUKOB IpOeKTa U ux (pyHkiuu. KakoBbl OCHOBHbBIE (PyHKIIMHU
MEHEKEPA IPOEKTA U KOMaHbl IIPOEKTA.
[To kakuM NpU3HAKAM MOYKHO KJ1acCU(UIIMPOBATH MPOEKTHI?
Oxapakrepusyiite (pakTopbl JajdbHETO OKPYKEHHMsI TPOEKTa, (akTopsl OIMKHETO
OKPY)KEHHUSI IPOEKTa, BHYTPEHHIOIO Cpeay IpOoeKTa. B 4eM COCTOMT ydeT OKpy:KeHus
IPOEKTa MPH IJIAHWPOBAHUM U YIIPABJICHUU.
VYkaxxuTe OCHOBHBIE (ha3bl KUZHEHHOTO LMKIJIA npoekTa. Kak ompenensercs »KM3HEHHBIN
LIUKJI C TOYKH 3PEHUS Pa3IUYHbIX YYaCTHHKOB NPOEKTA (3aKa3unMKa, HHBECTOPA, KOMaH/bl
MPOeKTa)?
OxapakrepusyiiTe KOHIENTyalbHYIO (ha3y MpOeKTa M MPUBEAUTE OCHOBHBIE 3Talbl ITOMH
¢dazbl.
Oxapakrepusyiite (azy MIaHUPOBAHUS NMPOEKTAa M TNPHUBEIUTE OCHOBHBIE ATAIlbl ITOMN
¢bazbl.
Oxapakrepusyiite (a3zy peanu3anuy MPOEKTa M IMPHUBEIUTE OCHOBHBbIC (DYHKIMH I10
yIpaBIeHUIO IPOEKTOM B 3TOH (aze.
B dem coctosT ¢a3el 3aBeplieHus, SKCIUTyaTallMd M JMKBHJIAIMHM MPOEKTa U OCHOBHBIE
(GYHKIMH 110 YIPABIEHUIO TPOEKTaMHU B ATHX (azax?
KakoBbI OCHOBHBIE 3a/1a4M, HA3HAYCHHE U IPUHILIUIIBI COCTaBIEHUS OM3Hec-T1aHa?
Onummre NpuMepHYI0 CTPYKTypy OM3HEC IJIaHa.
KakoBo conepxanue (pMHaAHCOBO-3KOHOMHUYECKOTO pa3ziesa Ou3Hec-miaaHa’?
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VYkaxuTe NPUMEPHBIN COCTAB JEHEXKHBIX ITOTOKOB OT UHBECTULIMOHHOMW, ONEPAllMOHHON, 1
(UHAHCOBOM JAEATENBHOCTH IMpoekTa. Kak ompenensioTcss IIark pacyera, Calblo
JIEHEKHBIX MTOTOKOB.

Hapucyiite THumoBoii ¢unancoBblii mnpoduns mnpoekra. B uwem cocrout ycioBue
(MHAHCOBOH pealn3yeMOCTH ITPOEKTa?

KakoBbI OCHOBHBIE PUHIMIIBI aHANK3a 3PPekTuBHOCTH MPoeKToB. [loyemy HeoOX0AUMO
YUUTHIBaTh (haKTOp BpEMEHH NpH aHanu3e 3pHEeKTUBHOCTH?

[ToHsATHE O LIEHHOCTH JIEHET BO BPEMEHU M HEOOXOIMMOCTh y4yeTa HEHHOCTH JEHET BO
BpeMeHH Tmpu aHanuze 3PGEeKTUBHOCTU MPOEKTOB. KakoBbl OCHOBHBIE (PaKTOPHI,
BJIMSIOLINE HA [IEHHOCTh JEHET BO BpEMEHU?

[TonsiTve HapalleHUs KanuTaaa ¥ ero 5KoHoMu4yecKuil cMbici. Kak onpenenuts Oyayiryro
CTOMMOCTb JIEHEKHOTO [IOTOKA Y aHHYUTETA.

Yro Takoe NHWCKOHTUPOBAHHUE JACHEKHOTO IIOTOKA M KAKOB AKOHOMHMYECKHH CMBICI
ornepanuu JUCKOHTHpoBaHUA? Kak ompeneiauTb NpUBEIEHHYIO CTOMMOCTb JEHEXKHOIO
MOTOKA M aHHyHuTeTa?

HazoBute ocHoBHBIE KpuTepuu 3P ekTnBHOCTH POoeKTOB. KakoBa nx B3aMMOCBS3b?
Yuctelii auckoHTHpoBaHHBIA noxof mpoekta (NPV), ero ompenenenue, Gopmynbl i
pacuera, IKOHOMUYECKUH CMBICI, JOCTOMHCTBA M HEIOCTaTKU. XapakTep 3aBUCUMOCTH
NPV oT cTaBKH AUCKOHTHPOBAHUS.

Wunexc pentabenpHocTn mpoekra (Pl), ero ompemeneHue, (opMynsl Ajiss pacdera,
SKOHOMHYECKHI CMBICII, JOCTOMHCTBA U HETOCTATKH.

Buyrpennsist Hopma npubbuin npoekra (IRR), onpenenenue atoro kpurepusi, ypaBHeHHE
JUISL €70 pacyeTa, SKOHOMHUYECKHU CMBICH, IOCTOUHCTBA U HETOCTATKH.

Cpok okymaemoctu mpoekra (PB), ero ompenmenenme, ¢opmymna i pacdera,
SKOHOMHYECKHI CMBICI, JOCTOMHCTBA W HENOCTaTKH. JIMCKOHTUPOBAHHBIA CPOK
okynaemoctH (DPB) u ero onpenenenue.

Kosdpdunuent s3¢pdexruBroctn nusectuiuii npoexra (ARR) u ero onpenenenue.
MoaudunupoBanHas BHyTpeHHss1 HopMa npuosin npoekra (MIRR), onpenenenue 3toro
KPUTEpHs, M €ro SKOHOMUYECKHH CMBIC], CHUTYyallMH, B KOTOPbIX HEOOXOAMMO €ro
UCIIOJIb30BaHHUE.

KakoBbl OCHOBHBIE TNPHUHIMIIBI OINpPEICIICHUS] CTaBKM TUCKOHTHPOBAaHUS MpPU aHaIU3e
npoeKkToB. B yem cocTouT monsaTue cpeqHen3BemenHon croumoctn Karmmtana (WACC) u
KaK OIpeJIeNIUTh CPEIHEB3BEIICHHYIO CTOMMOCTb KanuTaa?

Bunpl ahpexTuBHOCTH TPOEKTOB M OCOOEHHOCTH UX pacyeTa

Ocobennoctu ompeaeneHus >Q(HEKTUBHOCTH MPOEKTa B 1EJIOM, OOIIECTBEHHOW U
KOMMepueckoi 3¢ (peKTUBHOCTH.

OcobenHoctu omnpeneneHust YPPEeKTUBHOCTH A MPEINPUATHI — yJaCTHUKOB MPOEKTa,
TSl aKIIMOHEPOB, PErHOHANIBHOM, (heepaibHON U OFOIKETHOM 2PPEKTUBHOCTH MPOEKTOB.
Ha3zoBure OCHOBHBIE Tpynmbl (UHAHCOBBIX IOKa3aresed 0a30BOro NPEANpHATHS U
MpOEKTa Kak Oynyliero npeAnpusaTus (IokaszaTesd, JUKBUIHOCTH, CTPYKTYpbl KamuTaja
(marexecrnocoOHOCTH), JEeNOBOM aKTUBHOCTU (000payMBaeMOCTH), PEHTAOEIHHOCTH.),
MOSICHUTE WX DKOHOMHYECKHU CMBICH. [l KakoW 1enu TpeOyeTcs OompenensTh ITH
MIOKa3aTeu.

[To xkakuM KpUTEpUSIM MPOU3BOIUTCS CPAaBHEHHUE MPOEKTOB, UX PAaHXKUPOBAHHE U OTOOP
JUIs JanbHeimero ¢uHaHcupoBanusa? Kakue BUABI 3aBUCHUMOCTEH CYIIECTBYIOT MEXIY
npoektamu? Kakne mpoTHBOpeuns: MEXAY Pa3TUYHBIMA KPUTEPHSIMH MOTYT BO3HHKATh
IpU CpaBHEHUH MTPOEKTOB?

Kakne mpoTmBOpeurss MOTYT BO3HHKaTh NPU CPaBHEHUH M PAHXHPOBAHUH TPOCKTOB
pasHoro macitaba? Ilpu HECOOTBETCTBUM BPEMEHH JICHEKHBIX MMOCTYIICHUH MPOEKTOB?
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[Ipu HecooTBeTCcTBUM JUIHTENIbHOCTEN TpoekToB? Kakue Brl MoxkeTe aTh pekoMeHAanu
10 YCTPAHEHUIO ATUX IPOTUBOpEUnii?

OnpeneneHne 3aMHTEPECOBAHHBIX CTOPOH Ipoekra. IlnmaHmpoBaHue KOMMYyHHMKaLUil.
Pacnpoctpanenne  umHpOpMamuM B IPOEKTE. ViopasieHue — OXUAAHUSIMU
3aMHTEPECOBAHHBIX CTOPOH IIPOEKTA.

Uro Ttakoe «rouka uinepa», Kak €€ OINpPENeIUTb U KaK €€ IOJIOKEHHE BIMAET Ha
MIPUHSATHE PEIICHHsI O BBIOOpE Oosiee 3pPEeKTUBHOTO MPOEKTA.

[Tonsitue 06 yctoitunBocTH npoekra. Kak onpenenuTs TOUKy 0e3yOBITOYHOCTH MPOEKTA,
KaK BIIMSET €€ MTOJIOKEHUS Ha PUCK U YCTOWYUBOCTD IPOEKTA?

Jaiite xinaccupuKaMio MPOEKTHBIX PUCKOB. Ha30BUTE OCHOBHBIE METONBI YIpaBICHUS
pPHUCKaMH.

HazoBuTe MeTObI Ka4eCTBEHHOIO aHAIM3a POEKTHBIX PUCKOB.

HazoBuTe 0OCHOBHBIE METO/IbI KOJJUYECTBEHHOT'O AHAJIN3a ITPOEKTHBIX PUCKOB.

[Tousitue 06 yctoitunBocTH npoekra. Kak onpenenuTts TOUKy 0€3yOBITOYHOCTH MPOEKTA,
KaK BIIMSET €€ MOJIOKEHUS Ha PUCK U YCTOMYMBOCTD IIPOEKTA?

B uyem cocTtouT aHanu3 4yBCTBUTEIBHOCTU MPOEKTA, KAK OINPEAEISETCS aCTUYHOCTh
nokasaresneil 3()()eKTUBHOCTH IPOEKTA.

B ueMm cocTouT aHanu3 ClieHapueB MPOEKTa Kak MeToA aHainu3a puckoB. Kakue Brl 3Haere
BEPOSATHOCTHBIE MEPBI PUCKOB.

[Tosicaute cymHocTh MeToga MonTe-Kapiao (MeToJ MMUTAIMOHHOTO MOJEIUPOBAaHUsA) U
€ro MCIIOJIb30BAHUS JUIsl aHAJIN3a IIPOEKTHBIX PUCKOB.

Kak oneHuTh puCK IPOEKTa C MOMOILBIO TIOCTPOEHHUS JIEPEBa PELICHUI IPOEKTA.

Meroabl ydyera pucka, UCHOIb3YIONIME KOPPEKLHUIO CTaBKM JUCKOHTUPOBaHMS (100aBKY
«IpeMHU 32 PHCK» K CTaBKe AMCKOHTHpOBaHWs). Ha3zoBuTe OCHOBHBIE (DAKTOPHI,
BJIMSIOLIME HA PUCK IIPOECKTA U BETUYHUHY «IIPEMUHU 34 PUCK».

B gem cocTouT MeTox oneHkr KanuTanbHbIX akTUBOB (CAPM) U Kak MCHONB3yeTcs 3TOT
METOA JUIsl OLICHKM pUcKa npoekTa. Kakoe COOTHOIIEHHE MEXy JOXOIHOCTBIO U PUCKOM
IIPOEKTA.

Ha3zoBurte ocHOBHBIE BU/IbI HHMIISLIMK U OCHOBHBIE MTapaMeTpbl HHQIAMY (MHAEKC LIEH U
TeMn UHQIAUUM, Oa3ucHBIW W UenHoM wuHAekc ueH) Kak Biusger uHuAuus Ha
IIPOLIEHTHBIE CTAaBKM II0 KpeauTaM U Jeno3urtam, Kak ompenensrorcs HOMUHAIbHas U
peanbHasi IPOLIEHTHbIE CTaBKH.

Kakue Bbl 3HaeTe MeTonbl yueTa HHQISALNN TPU TPOEKTUPOBAHUH.

HazoBute OCHOBHBIE HCTOYHMKM (UHAHCHUpOBaHUS mpoekTa. Oxapakrepusynrte
COOCTBEHHBIE, BHELITHUE U MPUBJICUEHHbIE HICTOYHUKH (DUHAHCUPOBAHUS.

[TonsiTie O JU3MHTE Kak WCTOYHMKE (uHaHcupoBaHus. IloHsTHe O BeHUypHOM
(rMHAHCUPOBAHUU TIPOEKTOB.

bromkeTrHoe prHaHCHPOBaHKE IPOEKTOB.

HazoBuTe OCHOBHBIE OpraHHU3AllMOHHBIE  CTPYKTYpPBl  YIpPaBIECHHUS  IPOEKTaMHU.
Opranuzanusa ynpapieHUs NPOEKTaMH B paMKaX (QYHKUHOHAJIBHON CTPYKTYpBHI.
JlocTOMHCTBA M HEJOCTATKH Takol (hOPMBI YIIPaBICHHUS.

Opranu3zanys yrpaBjieHHs IPOSKTaMH 110 MPUHIUIY HE3aBUCUMBIX KOMaH[. JlocTonHCTBa
Y HEJIOCTaTKH Takoi (OpPMBbI yIpaBJICHUS.

[TonsiTre 06 opraHu3anuy MPOEKTHOTO THUIA.

MarpuuHbsle  OpraHu3allMOHHBIE  CTPYKTYpbl — ympaBieHus mpoekrtamu. CriaOsle,
cOalaHCUPOBaHHbIE U CUJIbHBIE MaTpUYHbIE CTPYKTYphl. JlOCTOMHCTBa M HEAOCTaTKU
MaTpUYHBIX OPraHU3ALNOHHBIX CTPYKTYP IIPH YIIPABICHUH IPOEKTaMH.

KakoBbl OCHOBHbBIE MPHUHLMUIIBI (HOPMUPOBAHUS KOMaHAbl MPOEKTa, MPUMEPHBIH COCTaB
KOMaH/Ibl IPOEKTa, OCHOBHBIE TPEOOBaHMSI K MEHEIDKEPY MPOEKTa.
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6.

6.1.

Kak mpou3BOAMTCS JEKOMITO3MIHUS IMPOEKTa (CTPYKTYpHOE pasduenue pador, WBS)?
HazoBure ocnoBuble mpuHiunsl aexkommnoszunun npoekra (WBS). Kak cszansr WBS u
pa3paboTKa OpraHu3alroHHO#N cTpyKTyphI mpoekta (OBS).

Uro Takoe cereBod TpaduK MPOEKTa, KakoBo ero HasHaueHue? (OCHOBHBIE MpaBUiIa
MOCTPOEHUS CETEBBIX IPA(PUKOB, OCHOBHBIE TUIIBI CBA3EH MEXKIy ONeparusiMu.

[Tonsitue o merone kputuueckoro nytu (CPM). Pacuer kputnyeckoro mytu. [Ipsimoit u
o0OpaTHbIil aHANIM3 U OIpeJle]IeHNe BPEMEHU BBINOJIHEHUS MPOEKTa B LEJIOM U PE3epBOB
BpPEMEHH Olepanuii. 3HaYMMOCTh KPUTHUECKOTO IIYTH M PE3€PBOB BPEMEHU OTEepaLnil st
IUTAHUPOBAHUS U YTIPABICHHUS.

JlononHUTENbHBIE BO3MOXKHOCTH ITOCTPOCHHUSI CETEBBIX TpaHKOB (3alEpKKU BpPEMEHHU
MEXJy oOmepanusiMu (Jard), TUIBI CBsI3ed MEXIY ONepalusMH: OT KOHI[A K Hayalry
(unMII-CcTApT), OT Ha4Yaja K Hayaly (CTapT-CTapT), OT KOHIA K KOHIY ((pUHMUII-PUHUTII)
OT HaJaJia K KOHIy (cTapT-(OUHMIII)).

KanennapHoe mianupoBanue OIO[KETa U PECYpCOB MPOEKTa C MCIOIb30BAHUEM CETEBBIX
METO/IOB.

B uem cocrout ynpaBieHune W perynmdpoBaHHe B (azax peaiu3alud U 3aBEPIICHUS
npoekta (ympapieHHE TMPEAMETHONM 001acTbi0 TPOEKTa, YIpaBICHHE BpEeMEHEM
BBHIMIOJIHEHUST pabOT. ympaBieHHE OIOKETOM M pecypcaMu MpPOEKTa, YIpPaBICHUE
KaueCTBOM. yMpaBieHHe UH(POPMALIMOHHBIMUA MOTOKAMH MPOEKTa, YIpPaBICHHE KOMaHIOU
NPOEKTa, yIpaBJIeHHE MOCTAaBKAMU M KOHTPAKTaMH).

[TonsiTie 0 MeTOJIE OCBOEHHOTO 00bEeMa MPU YNPaBICHUU MPOEKTOM B (aze peanu3aluu.
OCHOBHBIE TIOKa3aTeNN, KOTOPBIE PACCUUTHIBAIOTCSI STUM METOIOM.

Uro mpencrarisger coboit 0a30BbIM IMJIaH-rpauK KyMYISTUBHBIX 3arpar mpoekTa (S-
KpuBas)?

Kakne Bbl 3HaeTe MeTOmbl ONEPaTUBHON OIEHKU (MOHUTOPUHTA) BPEMEHH U
CTOMMOCTHBIX TIOKa3aTeseil paboT B mpolecce peaanu3aiuu npoexra?

Kak onpenenstorcs 6a30Bble MOKa3aTesd METOJIa OCBOCHHOTO 00beMa: IIaHOBBI 00beM
(PV, BCWS), paktuueckuii oovem (EV, BCWP), ocBoennsiii 0obem (AC, ACWP)?

Kak ocymecrtisiercss aHamu3 TEKYIIETO COCTOSHHUS IPOEKTa METOIOM OCBOEHHOIO
oobpema? B yem cMbIc mokasareneit "oTkionenue no pacrnucanuo” (SV), u "oTKIoHeHHEe
o 3arparam” (CV).

Kak ocymecTisiercss aHamu3 TEKYIIETO COCTOSHHUS IPOEKTa METOIOM OCBOEHHOTO
o0nrema? B uem cMbich mokasareneii "uHaekc BoimoiaHeHus pacnucanus” (SPI) u "unmekc
BeInoTHEHMs Oromkera” (CPI)?

Kak ocymiectBisieTcss mporao3 OrojpkeTa NMpoeKkTa METOAOM ocBoeHHoro odwrema? Kakx
paccuuTarh MPOTHO3HYIO cromMocTh mpoekra (EAC) u OTKIOHEHHWE OT OIOKETHOMN
CTOMMOCTH TipoekTa rpu ero 3aBepuicaun (VAC).

OxapakTepu3yiiTe OCHOBHBIE CpEJICTBAa AaBTOMAaTHU3allMU CETEBOTO IUIAHUPOBAHUS U
yOpaBlieHHs TpoeKTamu B mpomecce peanmszanuu. (Microsoft Project 2002,
npoussogureias Microsoft Corp., CIIA; Open Plan, npoussoautens Welcom Corp.
CIIA; SureTrak, PrimaVera Project Planner(P3), mpousBomutens PrimaVera Systems
Inc., CIIIA; Spider Project npoussoaurens Spider Technologies Group, Poccus).

YueOHO-MeTOoAM4YeCKOe U MHPOPMAIIMOHHOE o0ecriedeHUue TUCIMIIMHBI

CnHcoOK MCTOYHMKOB M JINTEPATYyPbl

1. Koncturymus Poccuiickoit ®eneparuu: [MpuHATA BCEHAPOIAHBIM TOJOCOBAHUEM
12.12.1993] :
2. (c y4eTroM TIOMpPaBOK, BHECEHHBIX 3akoHamu P® o mompaskax k Koncrurymun PO ot



~

10.

23.05.2018, 03.08.2018) // Koncyasrantllmioc. Bepcus Ilpod [DnexTpoHHBIH
pecypc]. - Dnexrpon.aaH. — [M., 2018]. - Pexxum noctyna: http://www.consultant.ru/
I'paxxnmanckuii komekc Poccuiickoit denepanuu. Yacts 1. (pem. ot 03.08.2018) //
Koncynsrantllnroc. BepcuslIpod [DnexTpoHHBI pecypc]. — DnekTpoH. gaH. — [M.,
2018]. - Pexxum moctyma: http://www.consultant.ru/.

I'paxxnanckuit komekc Poccuiickoit ®enepanuu. Yacte 2 (pen. or 23.05.2018) //
Koncynerantllntoc. Bepcusllpod [DnekTpoHHBI pecypc]. — DaekTpoH. naH. — [M.,
2018]. - Pesxxum moctyna : http://www.consultant.ru/.

I'paxxnanckuii xogekc Poccwmiickori ®enepanun. Yacte 4 (pen. or 01.07.2018) //
Koncynerantllnroc. Bepcusllpod [DnexTpoHHbI pecypc]. — DiekTpoH. gaH. — [M.,
2018]. - Pexxum moctyma : http://www.consultant.ru/.

TpynoBoii xomexkc Poccuiickoit ®enepaunu ot 30.12.2001 Ne 197-®3 : (pen. or
22.10.2018) // Koncymsrantllmoc. Bepcusllpod [DnexTponHbIil  pecypc]. —
OnektpoH. aaH. — [M., 2018]. - Pexxum ngoctyna : http://www.consultant.ru/.
JIOTIONTHUTENbHBIE HCTOYHUKU

®denepanbHblii 3ak0H 0T 25.02.1999 N 39-®3 "O06 MHBECTUIIMOHHON JIEATEIHPHOCTH B
Poccuiickoit @eneparuu, ocyuiecTBisieMoid B popMe KaluTadbHBIX BIOXKeHHUI"(pe.
or 28.12.2017) // Komcynwrautllmtoc. Bepcusllpod [Dnekrponsslii pecypc]. —
OnektpoH. aaH. — [M., 2018]. - Pexxum nocryna : http://www.consultant.ru/.
@enepanbubnii 3ak0oH 0T 09.07.1999 N 160-®3 "OO WHOCTpaHHBIX WHBECTHILHUAX B
Poccuiickoit @enepanuu’: (pen. ot 06.12.2017) // Koncynsrantllntoc. Bepcusllpod
[OnekTponHbIl pecypc]. — OnexkrtpoH. mad. — [M., 2018]. - Pexxum npocryna :
http://www.consultant.ru/.

MeTtonuueckue PEKOMEHJANHWKA 10 OlEHKEe J(PPEKTUBHOCTH WHBECTHIIMOHHBIX
MPOEKTOB M UX OTOOpY i PuHAHCUpPOBaHUS. YTBEpPkKACHbI MHUHIKOHOMUKU PO,
Mundunaom PD, I'occtpoem PD 21 uronst 1999r. Ne BK 477. OdunnansHoe u3ganue.
M.: U3a-Bo «OxoHOMHEKAY, 2000. —421c.

OcHoBHas JauTeparypa

Anmonos I'J]. YupaBieHue nMpoeKkTaMu opranu3anuu: yueoHuk. — Mocksa: MTHOPA-
M, 2020. — 244 c. [OnekrpoHHbii pecypc]. Pexum pmoctyma URL:
https://znanium.com/catalog/product/1124349

Ilonos IO.H. Yupasnenue mnpoektamu : ydeOHoe mocobue / FO.W. Ilomos, O.B.
SAxoBenko. — Mocksa : UHOPA-M, 2024. — 208 c¢. — (YueOHUKHU A NpOTrpamMMBbl
MBA). - ISBN 978-5-16-002337-3. - Tekct : onektpoHHbif. - URL:
https://znanium.com/catalog/product/2117169

Vnpasnenue npoexmamu : ydeOHuk / mox pen. H. M. ®umumononoi, H. B.
Moprynosoii, H. B. Ponuonosoii. — Mocksa : UH®PA-M, 2024. — 349 c. —
(Beiciee obpaszoBanue). — DOl 10.12737/textbook _5a2a2b6fa850b2.17424197. -
ISBN 978-5-16-018978-9. - TexcT : AIIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/2081756

Coonsmma A.FO. YupapiieHHE NMPOEKTaMH B KOMIAHUM: METOJOJIOTHS, TEXHOJOTHH,
mpakThkKa: ydeOHuK. - MockBa: MoCKOBCKHI  (DMHAHCOBO-TIPOMBIIUICHHBIH
yauBepcuteT «Cuneprusi», 2012. - (Axagemusi OusHeca). [DNEKTpOHHBIN pecypc].
Pexum nocryma URL: https://znanium.com/catalog/product/451379

Tuxomuposa, O. I YupaBieHHe TPOEKTaMHU: MPaKTUKyM : ydeOHoe mocoodue / O.I.
TuxomupoBa. — Mockpa : UHOPA-M, 2023. — 273 ¢. — (Beiciiee oOpa3oBaHue:
bakanaspuar). — DOl 10.12737/17635. - ISBN 978-5-16-011601-3. - Tekcr :
anektpoHHbIi. - URL: https://znanium.com/catalog/product/1893799
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JlonoJIHUTEeIbHAS JIUTEPaTypa

1. Kepymuep, I CTpareruueckoe yIrnpapJIeHHUE B KOMIIaHUH. Moenb 3peoro yrpaBlICHUS
npoektaMu: YueOHoe nocooue / Kepmuep I, - 2-e usm., (91.) - MockBa: MUCHU-
MI'CY, 2018. - 321 c. [OnexkrpoHHslii pecypc]. Pexum pocryma URL:
https://znanium.com/catalog/product/972008

2. Xenoman, K. Yupasnenue npoekramu. beictperii crapt / Xennaman K., - 2-e uzn., (311.) -
Mocksa: MUCHU-MI'CY, 2018. - 354 c. [Dnexrponnsiii pecypc]. Pexxum mocryma
URL: https://znanium.com/catalog/product/972052

3. Ilasnos A.H. 3ddexTtuBHOE ynpaBieHWe NPOEKTaMH Ha OCHOBe craHmapta PMI
PMBOKR 6th Edition [Onekrpounsiii pecypc] / A.H. IlaBios. - M.: Jlaboparopus
sHanuii, 2019. - 273 c¢. - [OnekrponHeii pecypc]. Pexum nmoctyma URL:
https://znanium.com/catalog/product/1018695

4. Apxunosa H.U., Kyoviuukun B.A. [lomopyesa U.M. IIpoeKTHBIC pEIICHHS B KaIpOBOM
MeHepkMeHTe. Yue0. [Tocodue s cryaenToB OakanaBpuara. M.: PITY,2016. 201 c.

5. Jluu, JI. BoBpemss u B paMkax Oromxkera: YIpaBleHHE MNPOEKTaMU [0 METOAY
kputndeckoit nenw / Jlna JI., - 3-e m3n. - Mocksa :AnenunHa [1a6m., 2016. - 354 c.
[DNeKTpOHHBIN pecypc]. Pexum JoCTyna URL:
https://znanium.com/catalog/product/912559

6.2. [lepeuensb pecypcoB HH(POPMAIHOHHO-TEJIEKOMMYHUKANMOHHOI ceTH «AHTEepHeT»,

NS

16.
17.
18.

6.3

He00XOIUMBIH /17151 OCBOCHUS TMCIUIUINHBI (CEeMUHApa)

. «CTaHmapThl ¥ Ka4eCTBO» — WWW.St(.ru/stq

«Poccuiickas Accoumarus Yrpasnenus npoektamu "COBHET". OdunmansHbiii CaiiT.
Pexxum noctyma: www. sovnet.ru

Caiit MoCKOBCKOTO oTAeneHus: AMEpPUKAHCKOTO HHCTUTYTA yIpaBieHus npoekramu PMI.
OdurnmansHbIi caidT. Pexxum qoctyma: WWW.pmi.ru

dupma pazpadbotumk mporpammsl Project Expert.

Pexxum nocryma : www.expert-systems.com

®upma pazpadboruuk nporpammsl "AnsT MHBecT".

Pesxxum moctymna :www.alt-invest

Caiit xomnanuu [IMCO®T - nporpaMMBbl MO YIPABJICHUIO TPOCKTaAMHU.

. Pexxum moctyma www.pmsoft.ru

. @upma "JIauut" - MPOrpaMMBI 1O YIPABIECHUIO IPOEKTaAMH.

. Pexxum noctyma www.ProjectManagement.ru

. ®upma Spider Technologies Group, pa3pabotuuk nporpamMmsr Spider.

. Pexxum nocryma www.spiderproject

. Xypran  «YnpaeneHue  mnpoekramu». ApxuB  HOMepoB. Pexum  gocrymna:

https://pmmagazine.ru/o-zhurnale/#/page-archive

HanmonanbHast anektponHas 6ubmuoreka (H3b) www.rusneb.ru
ELibrary.ru Hayunas snexrponHas oubanoreka www.elibrary.ru
Onexrponnas oudaroreka Grebennikon.ru www.grebennikon.ru

IIpodeccuonanbHbie 6a3bl JaHHBIX U HH(POPMALIMOHHO-CIIPABOYHBIE CHCTEMbI

Hoctym k mpodeccronanbHbpIM 0a3aM maHHbBIX: https://liber.rsuh.ru/ru/bases

HHupopMainoHHbIE CIPaBOYHBIE CUCTEMBI:

1.
2.

Koncynsrant Ilmoc
l'apanT
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7. MaTepHaJILHO-TeXHI/I‘IeCKOG o0ecrneueHue AUCHUIIIMHBI

Jns  olecrniedeHUsT JMCUUIUIMHBL  «YIPABICHUECKUE PEIICHUS»  HCIOJIb3YeTCs
MarepuaibHO-TEXHUYEeCKass 0a3a 00pa30BaTeIbHOTO YYPESKICHUS: KOMITBIOTEPHBIC KJIACCHI U
Hay4yHast ondauorexa PITY.

CocraB mporpaMMHOTO 00ECTICUCHHS:

Nent Haumenosanue 110 [IpousBonuTens Crnoco6
/m pacrpocTpaHeHus
(ruyenszuonnoe unu
Cc80000HO
pacnpocmpatsiemoe)
1 Windows 10 Pro Microsoft JUIIEH3HOHHOE
2 Microsoft Office 2016 Microsoft JMIEH3UOHHOE
3 Kaspersky Endpoint Security Kaspersky JUIIEH3UOHHOE

8. ObGecneuenne 00pa3oBaTeILHOIO MPOLECCA JJIS JIMI C OTPAHUYCHHBIMU

BO3MOKHOCTHAMH 3I0POBbS

B xome peanuszanMyM JIHUCHMIUIMHBI HMCHOJB3YIOTCS CIEIYIOLIME JOIOJIHUTEIIbHBIC
METONbI OOYYeHHs, TEKYIIETO KOHTPOJS YCIIEBAEMOCTH M TIPOMEXKYTOYHOW arTeCTaluu
00y4aroniuxcsi B 3aBUCUMOCTH OT UX UHAMBHUIYaJIbHBIX OCOOEHHOCTEH:

e JUIsl CcHenbIX M ClHa0OBUASIIMX: JIEKUUU OQOPMIISIOTCA B BUJE 3JIEKTPOHHOIO
JIOKYMEHTA, TOCTYITHOIO C IOMOLIbI0 KOMIIBIOTEPA CO CIIELMAIU3UPOBAHHBIM IIPOIPAMMHBIM
o0OecrieyeHneM;  NHUCbMEHHbIE  3aJaHMsl  BBINOJHSAIOTCS  Ha  KOMIIBIOTEpPE  CO
CHeLHaIU3UPOBAHHBIM MPOrPAMMHBIM 00€CIIEUeHUEM MM MOTYT OBITh 3aMEHEHBl YCTHBIM
OTBETOM; 00eCleunBaeTCsl UHANBUIYyaIbHOE paBHOMEpHOE ocBelieHue He meHee 300 Jrokc;
JUIsL  BBIIIOJIHEHUS 3aJaHUsl TpU HEOoOXOJUMOCTH IMPENOCTABISIETCS YBEIMUMBAIOIIEe
YCTPOMCTBO; BO3MOKHO TaK)K€ HCIOJb30BaHUE COOCTBEHHBIX YBEIMYHMBAIOLINX YCTPOMICTB;
NUCbMEHHBIE 33JaHUsI OPOPMIIIOTCS YBEIMYEHHBIM HIPUPTOM; 3K3aMEH U 3a4€T MPOBOASITCS
B YCTHOH (pOpMe WJIH BBITIOJIHSIOTCS B MTUCbMEHHOM (pOpME Ha KOMITBIOTEPE.

e UId DIyXUX W ciaabocnplamux: JeKIMH Oo(OopMIIAIOTCS B BHJE 3JIEKTPOHHOTO
JIOKYMEHTa, JIMOO MpeJoCTaBiIsIeTcss 3BYKOYCHJIMBAIOIIAs amnmnaparypa WHAWBUIYaJIbHOTO
N0JIb30BAaHUS; MMCHbMEHHBIE 3a/1aHUS BBIMOJIHAIOTCS HAa KOMIIBIOTEpE B MHCbMEHHON (opme;
9K3aMeH U 3a4€T MPOBOMATCS B MHUCbMEHHON (OpMe Ha KOMIIBIOTEPE; BOSMOXKHO MPOBEJCHUE
B (hopMe TECTHPOBAHUSI.

* JUTsl JTUI] C HApYILIEHUSIMU OTIOPHO-ABUTaTeNIbHOTO ammnapara: JEeKIUU oQOopMIISIOTCS B
BHJE  DJCKTPOHHOIO  JOKYMEHT4, JOCTYIHOTO C  TIOMONIBIO  KOMIIBIOTEpa  CO
CHEIHaIU3UPOBAaHHBIM MPOTPaMMHBIM OO€CIEUEeHNEM; MUChbMEHHbIE 3a/1aHUS BBITIOIHSIIOTCS
Ha KOMIIBIOTEPE CO CIEHHUATU3UPOBAHHBIM MPOTPAMMHBIM 00€CTI€UeHHEM; IK3aMEH U 3a4ET
IPOBOASATCSA B yCTHON (hOpMe MIIM BBITOJIHAIOTCS B MIMCbMEHHOM (popMe Ha KOMIbIOTEpE.

[Ipy HEOOXOIUMOCTH MpenyCMaTpUBAeTCAd YBEJIMYEHHE BpPEMEHH Ui IOJATOTOBKH
OTBETA.

[lponienypa  mpoBeneHHs  MPOMEXKYTOYHOH  arTecTalmuu A 0OydaroImuxcs
YCTaHABIMBAETCS C YYETOM HUX UHAMBUAYAJIbHBIX ICUXO(U3NYECKUX OCOOEHHOCTEH.
[IpomexyTouHas arrecTanus MOXKET ITPOBOAUTHCS B HECKOJIBKO JTaIlOB.



[Tpu mpoBeneHUH MPOLEAYPHl OLIEHUBAHUS PE3YJIbTaTOB O0Y4YEeHHUS MpelycMaTpUBAETCS
UCIIOJIb30BaHUE TEXHUYECKUX CPEACTB, HEOOXOAMMBIX B CBA3M C HWHIUBUAYAIbHBIMHU
0COOCHHOCTSAMHU OOYYaIOIMIMXCS. DTU CPEACTBA MOTYT OBITh MPEIOCTABIEHbl YHUBEPCUTETOM,
WJIM MOTYT HUCIIOJIb30BaThCSl COOCTBEHHBIE TEXHUUECKUE CPE/ICTBA.

[IpoBenenue mpouenypbl OIEHUBAHMS PE3YJAbTaTOB OOy4YeHHUS [OIyCKaeTcs ¢
UCTIOJIb30BaHUEM JAUCTAHIIMOHHBIX 00Pa30BaTeIbHbBIX TEXHOIOTUH.

ObecnieunBaercs JOCTyn K MH(QOpPMAIMOHHBIM M OuOIMOrpaduveckuM pecypcaM B
cetn VHTepHET U KaXKA0ro oOyuaromerocss B (hopMax, aJanTHPOBAHHBIX K OrpaHHYCHUSIM
WX 3JI0pPOBbS U BOCTIPUATHS HHPOPMAITUH:

* TSI CJIETIBIX M CIa0OBUASIIMX: B Me4aTHON (opMe yBeIHM4eHHBIM HmpudToM, B hopme
AIIEKTPOHHOIO IOKYMEHTa, B hopme aynuodaiina.

e ISl TIyXuUX M cjrabocipliamux: B TeyaTHOM ¢opme, B (QopMme 3JIEKTPOHHOTO
JIOKYMEHTA.

* Ui 00y4aromuXcsi ¢ HApYIICHUSIMH OTNOPHO-/IBUTATEILHOTO almapara: B Ie4aTHOU
dopme, B popme AIEKTPOHHOTO JOKYMEHTa, B (hopMe ayauodaiina.

Y4eOHbIC ayIuTOPUU JUISI BCEX BHJIOB KOHTAaKTHOM M CaMOCTOSITEILHOW paboTHI,
HayyHass OWONMMOTeKa W WHBIE TOMENEHHUS Ui OOy4YeHHs OCHAIICHBI CIIEHUAIbHBIM
o0opynoBaHrEeM U Y4eOHBIMU MECTAMH C TEXHUYECKUMU CPECTBAMH OOyUEHUS:

* Ul CIETIBIX U CAOOBUSIIMX: YCTPOUCTBOM JJII CKAHUPOBAHUS U YTEHUS C KaMepou
SARA CE; nuctuieem bpaitns PAC Mate 20; npuntepom bpaitns EmBraille ViewPlus;

* U TITYXUX U cIa00CBIIIAIIMX: aBTOMATU3UPOBAHHBIM pa00YMM MECTOM JIJISl JIFOIEH C
HapyIICHUEM CITyXa U CJIa00CIBIIIANINX; aKyCTHUECKUN YCHIIUTEINb M KOJIOHKH;

eui1  OOyJaloImMXCS C  HApyNICHUSAMH  OINOPHO-JBUTATEIBHOTO  ammapara:
MEPEBMKHBIMA, PETYIHPYEeMbIMH dproHomMuveckumu mapramu CH-1; xommbrorepHON
TEXHUKOHN CO CTIeUAIBHBIM IIPOTPAMMHBIM 00€CTICUCHHEM.

9. MeToanuyeckne MaTepuaJibl

9.1. Il;1aHbI CEMHMHAPCKUX 3aAHATHH

Komruiekc mpakTH4ecKuX 3aHSITHI BBIMOIHSAETCS B paMKax JUCIUTIIMHBI « YIIpaBICHUE
MPOEKTaMU B MEXIyHAPOJHOW EATENbHOCTU» W TpeqHa3HaueH Uig OOydYaroluxcs Io
o0pa3oBarelbHON MporpaMMe MarucTparypsl IO HampaBieHuto moarotosku 38.04.02
MeHemKMEHT, HalpaBIE€HHOCTh — «YIPABIEHUE MPOEKTAMM.

Ha  mpaktmueckux — 3aHsaTusix — oOecreumBaercs  d(PQPEKTUBHOE  YCBOCHHE
00yJaronMMuCsT TEOPETUYECKOTO MarepHalia, OBIaJCHHE WMH HaBBIKAMH IMPAKTUYECKOTO
WCITOJI30BaHUS TIOJNIYYCHHBIX 3HAHWM B KOHKPETHBIX CUTYAIlUSX YIPABICHUS MPOEKTaMH W
porpaMmMaMu.

OCHOBHOWM  1LEIBIO MPOBENECHUS MPAKTUYECKUX 3aHITHA  SIBIETCA  OBJIAJICHUE
00yJarOIMMHUCS. HABBIKAMH MPAKTUYECKOTO MCIOJIB30BAHUS TEOPETUYECKUX OCHOB MPOEKTHOTO
yhpaBieHUs. TeMbl TPAKTUUYECKUX 3aHATHH OTPAKAIOT IOCIIEAOBATEILHOCT H3YYCHUS
JWICITUTUTMHEI B COOTBETCTBUU C pabodel mporpaMMoi U BBIOpaHBbI UCXOMS U3 MX 3HAYUMOCTU
JUTS M3y4deHns Kypca. Ha mpakTH4ecknx 3aHATHSX OTpadaThIBAIOTCS HAanOOJIee BaYKHBIC aCIIEKThI
JTUCUUIUTMHBI, a TaKKe THUIOBBIE 3aJa4d W CUTyalud (KEHChl), KOTOpble (HOpMHUPYIOT
HEOOXO/IMMbIE YMEHHS M HABBIKH B PaMKax Mpo(ecCHOHaIbHOM MOATOTOBKH.



[IpakTuecknx 3aHATHS NPEANOJaraloT IPaKTHUECKOE pELeHHE 3a1ad II0 METoJaM
OLCHKU 3((EKTUBHOCTH ITPOEKTOB U TI0 METOJIAM YIIPABJICHUS] PUCKAMHU TIPOESKTOB.

[Ipu moaroroBke K 3aHATUIO O0YYAIOLIUICS JODKEH 03HAKOMHUTHCS C IJIAHOM 3aHATHS,
MOBTOPUTh TEOPETHYECKHI MaTepuall 10 JAHHOW TE€ME Ha OCHOBAHMHM KOHCIIEKTOB JICKLIWM,
PEKOMEHyEeMbIX HCTOYHHKOB U JIUTEPATyphl, BKJIOYas AJIEKTPOHHBIE 0Opa3oBaTeIbHbIC
pPECYPCBL.

[IpakTHueckue 3aHATHUS B pPaMKax JUCHMIUIMHBI «YTIPaBIECHUE IPOEKTaMU B
MEXTyHAPOJHON JIESTEILHOCTIY U OYHO-3a04HOM (hopMbl 00ydeHHs paccuuTaHbl Ha 24 vaca
ayJUTOPHBIX 3aHATHL.

IIpakTuyeckoe 3ansaTue Ne 1. [IpoekTupoBanue kak gopmMa MeKIyHAPOTHOTO
COTPYAHMYECTBA

[lenb: n3ydyeHHME OCHOBHBIX NOHSATHM W OMNPEACICHHN MNPOEKTHOIO MEHEKMEHTA,
HCCJICIOBAaHUE OCOOCHHOCTEH IPOCKTOB B KAJAPOBOM MEHEIHKMEHTE, a TaKKe CHCTEMHOM
OpraHU3alU TPOEKTOB.

dopma mpoBeeHHs: co0eceI0BaHUE, TMCKYCCHSI 110 AOKIaAaM

Bonpocuwl ons obcyscoenus.

1. Vkaxure oTiimune TPAAUIUOHHOI'0 ONPCACICHUA IIPOCKTA OT OMPECACICHU A, IIPUHATOIO B
JUCHUITIIINHE «praBJICHI/Ie IpOCKTaMu» U COBPEMCHHOI'O IIOHUMAHH ITPOCKTA.

2.  KakoBbI OCHOBHBIEC XapaKTEPUCTUKH IPOEKTA U 3aBUCIMOCTH MEX1Yy HUMU?

3. Kak Bol nonumaere pa3sy «YnpaieHrne NpoeKTaMu - 3TO YIPABICHUE U3MEHEHUSAMU»?

4.  VYKaXWTe OCHOBHBIX yYaCTHHUKOB MpoeKTa U uX (yHKIuU. KakoBbl OCHOBHBIE (DyHKINU
MEHEKEPA IPOEKTA U KOMaHbI IIPOEKTA.

5. Mopnenu )XU3HEHHOTO LIMKJIAa IpoeKTa (porpamm, noprdes)

6. OpraHu3zalMoOHHbIE CTPYKTYPbI YIPABICHUS IPOEKTaMHU.

7. OpraHuszanus yOpaBlI€HUsS MPOEKTaMM B paMKax (QYHKIHMOHAJIBHON CTPYKTYpBHI.
JloCTOMHCTBA U HEJOCTATKU Takol (hOPMBI YIIPaBICHHUS.

8. Opranm3zanus ynpapieHHs MPOEKTaAMU 1O MPUHIUITY HE3aBUCHMBIX KomaHn. [loHsrne
00 opraHuzanUM MpOeKTHOro Ttuma. JlocToMHCTBA M HENOCTAaTKU Takoil (QOpMeI
yIpaBICHUS.

9. MarpuuHble OpraHu3alMOHHBIE CTPYKTYpbl ympasieHus npoektamu. Crnalble,
cOalaHCUPOBaHHbIE U CUJIbHBIE MAaTpU4HbIE CTPYKTYphl. J[OCTOMHCTBa M HEIOCTaTKU
MaTpUYHbIX OPraHU3ALNOHHBIX CTPYKTYP IIPH YIIPABICHUH IPOECKTaMH.

10. IMpunmuns! GopMUpOBaHUS KOMaHIBI MpoekTa. [IpuMepHbI cocTaB KOMaH/IbI MPOEKTA.
OcHOBHBIE TPeOOBaHUS K MEHEIKEPY MPOEKTa.

11. Tlo kakuM nOpuU3HAKaM MOXHO KiaccuduuupoBath mNpoekTsl? IlpuBenute mnpuMepsl
IIPOEKTOB U3 PA3JINYHBIX FPYIIIL.

12. VYkaxuTe OCHOBHBIC 0COOCHHOCTH U (ha3bl )KU3HCHHOTO IHKJIa MEXTYHAPOTHOTO
IIPOEKTA.

IIpakTnyeckoe 3ansaTHe Ne 2. Oco0eHHOCTH (p)OPMUPOBAHMS M PeaTu3alUM COBMECTHBIX
npoekToB B OusHece. Kpurepum u MeToabl 3IKOHOMHUYECKON JIPpPexkTUBHOCTH
MEKIYHAPOAHBIX NPOCKTOB

[{esib: OCBOEHHE CTY/IEHTAMU OCHOBHBIX HHCTPYMEHTOB, HEOOXOMMBIX JJISI 3KOHOMHYECKOTO
000CHOBaHHUSI COIIMAIBHO-3KOHOMUYECKUX IMPOEKTOB U MPOTrpaMM, OLIEHKU UX



3(1)(I)CKTI/IBHOCTI/I, OCBOCHHUC TCXHOJIOTUH COCTABJICHHUA NCHCKHBIX ITOTOKOB IIPOCKTA.
dopma mpoBeieHns: OIHI-0IIPOC, PElIeHHEe Keic-3a/1a4, KOHTPOJIbHAsE paboTa

Bonpocwl 051 06cyorcoenus

1. IlpencraBbre TUIOBOW (UHAHCOBBIM Npoduib mpoekTta. B yem coctout ycnoBue
(UHAHCOBOH peann3yeMOCTH MPoeKTa?

2. TloueMy HEOOXOAMMO YyUYWTHIBaTh (DAKTOP BpEeMEHH NpH aHaau3e 3PPEKTUBHOCTH?
[ToHATHE O LIEHHOCTH JEHET BO BPEMEHU M HEOOXOIUMOCThH y4yeTa LIEHHOCTU JICHET BO
BpEMEHHU Npu aHain3e 3p(HEKTUBHOCTH MPOEKTOB.

3. KaxoBbl oCHOBHBIE (DAaKTOpBI, BIMSIONIMNE HA IIEHHOCTh JeHer Bo BpemeHHU? [lonstue
HapalleHusl KamnuTala M ero 3KoHOMHuYeckuid cmbicia. Kak ompenmenuts Oymyuryro
CTOMMOCTb JICHEKHOTO TIOTOKA M aHHYUTETA.

4, Ywucrtelii auckoHTHpoBaHHBIN noxof mpoekta (NPV), ero ompenenenue, hopMmynbl s
pacyera, SJKOHOMHUYECKHI CMBICI, JOCTOMHCTBA M HEJOCTATKH. XapaKTep 3aBUCHMOCTH
NPV ot cTaBKH JUCKOHTHPOBAHUS.

5. Hunekc penradenpHocT mpoekrta (Pl), ero ompenenenue, Gopmyibl s pacdera,
SKOHOMHYECKHM CMBICII, JOCTOUHCTBA U HEIOCTATKH.

6. Bayrpennss nHopma npubsun npoekta (IRR), onpenenenne 3Toro Kkpurepusi, ypaBHEHUE
JUISL €T0 pacyeTa, SJKOHOMUUYECKHUI CMBICH, IOCTOMHCTBA U HEIOCTATKH.

IIpakTuyeckoe 3aHsitue Ne 3. MeToabl JA€TAaJbHOI0 H CEeTEBOr0 NMPOEKTHPOBAHMSI.
Metoabl ynpasienus B (pazax peajin3alui ¥ 3aBeplIeHUs NMPoeKTa. MeTox 0CBOEHHOT0
o0neMa

[{enb: O3HAKOMIIEHHE C METOAAMH JE€KOMIIO3U3UU U IE€TAIBHOIO IUIAHUPOBAHUS IIPOEKTOB.
BoipaOoTka npakTHYeCKUX HABBIKOB MPHU MOCTPOEHUU UEPAPXUUECKON CTPYKTYpHI paboT 1
CEeTEBbIX I'paMKOB IO MPOEKTaM B 00JIACTH MEXTYHAPOIHOTO MEHE/PKMEHTA.

MonutopuHr craryca npoekrta. OcBo€HHE MeToJja OCBOGHHOIO O0ObeMa JJIsi YIpaBlEeHUs
BpEMEHEM M OIO[KETOM IPOEKTa, MTOTOBBIM KOHTPOJIb 3HAHUH CTYAEHTOB IO METOIY
OCBOGHHOTO 00BbEMa M €ro HCIOJIb30BAHWU IpPHU YIPABIEHUU BPEMEHEM M OHOKETOM
IIPOEKTA.

®dopmMma TpoBeIeHHUs: ONIPOC, codece0BaHue, KeHC-3a1auun

Bonpocuwi 015 06cyorcoerus

1. Kak cBs3ansl WBS u pa3paboTka opranu3aiioHHol ctpykTypsl poekra (OBS).

2. Uro Takoe ceTeBOW TpaduK MPOEKTa, KaKOBO ero Ha3HadeHHe? OCHOBHBIC MpaBHIIA
MOCTPOEHUS CETEBBIX IPa(pUKOB, OCHOBHBIE THIIbI CBA3EH MEXKIY ONEPaALIUsIMHU.

3. Tlonsartue o merone kputndeckoro myta (CPM). Pacuer xputndeckoro mytu. [Ipsimoit
U 00paTHBIN aHAIM3 U ONpe/IeTICHNEe BPEMEHHU BBITIOJIHEHHUS POEKTa B IIEJIOM M PE3EPBOB
BPEMEHHU ONEPALIMIA.

4. 3HaUUMOCTh KPUTUYECKOTO ITyTH U PE3EPBOB BPEMEHHU OIepaluii A MJIaHUPOBAHUS U
ynpasieHus. Uto npeacrasiseT codoi 6a30BbIi MIaH-TpadUK KyMYISTUBHBIX 3aTpaT
npoekTa (S-kpusas)?

5. Kakue Bbl 3HaeTe MeTO/IbI ONIEpaTUBHOM OIIEHKH (MOHUTOPHHIA) BPEMEHU U
CTOMMOCTHBIX ITOKa3aresiel padoT B MpoLecce peann3alny npoexra’?

6. Kak onpeznenstorcs 6a30Bble MOKa3aTeId METO/1a OCBOEHHOI'O 00beMa: MIaHOBBIN



oowem (PV, BCWS), pakruueckuii oovem (EV, BCWP), ocBoennsiit 00bem (AC,
ACWP)?

7. Kak ocyiecTBisieTcst aHaau3 TEKYIEro COCTOSIHUSI POEKTa METOJJOM OCBOCHHOT'O
o0bema? B uem cMmbici noka3zareneit "oTkioHeHue no pacnucanuio” (SV), u "oTkionenue
o 3arparam” (CV). B uem cMbIc mokaszaresieii "uHaCKC BhInonHeHus pacnucanus” (SPI)
u "unaekc Beimonnenus oromkera” (CPI)?

8. Kak ocymiecTisieTcst Iporuo3 OroKeTa MpoeKTa METOAOM OCBOE€HHOro oobema? Kak
paccuuTarh MPOrHO3HYI0 cromMocTh Tpoekta (EAC) m oTkiIoOHEHHE OT OFHKETHOM
croumocTH npoekrta npu ero 3asepmecaun (VAC).

IIpakTuyeckoe 3ansaTue Ne 4, YnpapjieHue KOMMYHUKANUSIMH MTPOEKTA

Ileab ceMHHApa: O3HAKOMJIEHHE C MeETOJdaMM INIAHUPOBAHUA H MOCTPOCHUA

KOMMyHI/IKaHI/Iﬁ B IIPOEKTE.

dopMa IPOBEICHMUS: OIIpOoC, CO6€C€I{OBaHI/I€, Kec «HOCTpOGHI/Ie JuarpaMmMbl 0ajaHCcoB

HHTCPCCOB 3aMHTCPCCOBAHHLIX JIUI>
Bonpocs! ais O6CV)KI[CHI/I$I

1.

2.
3.
4

Onpenenenre 3aMHTEPECOBAHHBIX CTOPOH IPOEKTA.
[TnanupoBanre KOMMYHHUKAIHI.

Pacripoctpanenue nHpOpManuy B mpoeKTe.

VYrpapieHue 0XKUIaHUSIMU 3aUHTEPECOBAHHBIX CTOPOH MPOEKTA.

HpaKTI/I‘IeCKOG 3ansaTHe Ne 5, YI[paBJ'IeHI/Ie NMPOCKTHBIMH PUCKAMH

Llenmb: OCBOGHHE METOJOB Ka4eCTBEHHOTO M KOJIMYECTBEHHOTO aHajM3a MPOEKTHBIX PHCKOB,
MCTOAOB CHMKCHUA W YIIPABJICHUA PUCKAMHU, OLCHKHW YYBCTBHUTCIIBHOCTH IIPOCKTA IIPpU
pa3paboTke OM3HEC-TIaHa.

@dopma mpoBesieHUS:  OJMI-OMPOC, PEIICHUE MPAKTUYECKUX 3a7ad [0  OIpPEICTICHUI0

MPOEKTHBIX PUCKOB, TECTUPOBAHUE.
Bonpocwi 011 0b6cyorcoenus

ouhkwdpE

PackpoiiTe MOHATHS HEONPEECIEHHOCTH U PHUCKa.

Jaiite kiaccuuKaluio MPOEKTHBIX PUCKOB.

OCHOBHBIE METO/IBI YIIPABIICHUS PUCKAMH.

MeTozapl KaueCTBEHHOTO aHaJIN3a MPOEKTHBIX PUCKOB.

MeTonb!l KONMYECTBEHHOTO aHAIN3a IPOEKTHBIX PUCKOB.

Kak onpenenuts Touky 6€3yOBITOYHOCTH NMPOEKTA, KaK BIUSET €€ MOJI0KEHUS Ha PUCK

Y YCTOMYUBOCTbH IPOEKTA?

o~

B 1eM cocTouT aHanM3 9yBCTBUTEIBHOCTH IPOESKTA?
Kak onpenensercs 31acTHYHOCTD MoKa3areneit 3pdekTnBHOCTH poeKTa?

9. Mertoasl yyeTa pHucKa, HCIIOB3YIONINEe KOPPEKIIHIO CTAaBKU JTUCKOHTHPOBAHUS



[Tpunoxxenue 1

AHHOTAIUS TUCIUTUINHBI

Ilenv oucyunnunst snsercs GopMupoBaHue y o0ydyaronuxcsl 3HaHUM, YMEHUH 1
HaBBIKOB Pa3pabOTKH, BHEAPEHHS U SKOHOMHUECKOIO 0O0CHOBAaHUS MPOEKTOB Ha 0aze
COBPEMEHHBIX METO/IOB U TEXHOJOTUH COLUATbHO-I)KOHOMHUYECKOTO TPOEKTUPOBAHHUS.

3aoauu oucuuniumbl.

® U3YUYUTH OCHOBHBIC IIOHATHA B obmactu TCOPHUU YIIPABJIICHUS IPOCKTAMU;

L4 C(I)OpMI/IpOBaTL KOMIICTCHIIMHU, HABBIKU W YMCHHA II10 pa3pa60TI<e U BHCAPCHUIO
IMPOCKTOB HA PA3HBIX YPOBHAX YIPABJICHUA,

® OBJIAJIETh OCHOBAMH 3HAHUH 1O YIPABICHUIO KOMAHIOU MPOEKTA;
® HAyuyuTh pelIaTh MPAKTUYECKHE YIPABICHUYECKHE 3a/laud B O00JacTH YIpaBICHUS

MIPOEKTAaMHU B MEXIYHAPOIHOM AESITENIBHOCTU C UCTIOIb30BAHUEM IIPOEKTHBIX METOJIOB
U TEXHOIOTHM.

B PE3YIBbTATC OCBOCHU S NUCHHUIIIIMHBL o6y11a}0mm71c;1 JOJIKCH:



3name
- MEXTYHAPOIHYIO IIPAKTHKY 0 MPUBJICICHUIO HHBECTHIIHIA,
- TEXHOJIOTHIO KOHTPOJISI KAY€CTBA U CPOKOB PEaTH3AI[MH HHBECTUIIMOHHOTO TIPOEKTa

Ymemes:

- UCIIOJIB30BaTh MEKAYHAPOIHYIO IIPAKTUKY IT1O ITPHUBJICUYCHUTIO HHB€CTHHHﬁ;
- KOHTPOJIMPOBATh KaYCCTBO U CPOKHU pC€ain3alluid HHBCCTULIMOHHOI'O ITPOCKTA

Bnaoemes:
- IPUEMaMH MEXTYHAPOIHOMN MPAKTUKH IO MPUBJICYCHUIO HHBECTHIIHMA
- TEXHOJIOTHEH KOHTPOJISl KaueCTBA M CPOKOB PealM3allii HHBECTUIITMOHHOTO IMPOCKTA



